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Iktisar Keuangan.
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Laporan Dewan Komisaris

The Board of Commissionar’s
DR. Ir. H.5. Dillon Presicarl Corwmisiorer
Komiseris Lhame

01 kel hareyulinr karena. dalam bshun 20 PTPaskel ren Musamiam 3
e faped madpesl e nga r-enia ngean lerealul tes mendrehien
Eoberaza mhesnslan anlsr B0 menig mivw e hinpos ma sl
Rp.2 058 filus mae unbuh 234 % diendnplan tshun 208, demiden
gl liha eebelum pajsk mencspal Fp 862 miyar meringhet oecan
wgriFian yalu ssbesar B0 % daitehun 2008,

Wi oLl b o'l bpcsuss 5 i year 2010 P LA skeiunan Mussiom
X [Porsery] a0 pes Bvnigh thive chalenyres ' cana S0ma SUGHES
nchufe ncressng sassls b echie prowlh Ae R oy or F3RN
sompend o AR, &8 el a8 prmqar pnor reaRbed RntEE 2 addon
inornng sigricn oty o thl st of B 50 frovn 8.

Fera pamegeng seham dam ssluruh siekeholders FT
Parksb nian Mo sarrtarn X | Parse) yang says harmaf,

PUB dih Spbar kit ganpaian ka adbat bl Rabbl kstats
Thbun 20 dapat dllalul pansahasn Sangan kasl yang cloap
bk clan menyearkEn Kis semus belapa dlam pafsianan
watiy mamyhaken bamsk cka dan @sa yang mash bslu=
fercapal, Pada mhun 3010 PT Perksbunan Musariam X
{Parsary] dapat melewsl mrisngen yeng ekup et sapet
sl i, Auchos hege bnofbes gula permintas
$TI i A, of o s o e oot gl

Dewan Komisaris medhel dalam whundshun yeng skan
damng mea opime Wlap iwbengun dergan Rempan
Petamw sibiias weomem nesionel Epelham dengan
Bl et diage s=hicgpd AR perekandsting dagel
Py malUPL kbt L4aha yang Ao hafangaung,
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PT. PERFREPUHAR FERANTAR A, (PRRRIRGY
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X (Porswrmy) wibich | eagect,

Freisa aod gratiuds we nay o e ohive neeanca o th
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faveradly rusuls and el e o of frow G pessmoe of G
Pt & fod of fonr eied chauti fvec 5 Pt et ey i heset, it
B0, PT Poreéonan Mussntars ¥ (Famem) can pase s fuh
chefengs Sho cimoe srameles, Muchuatoem it commooty
jricen of sugar fobwren demmng world, o' e aper
veviaterafion plam.
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fhal nassin can et Tar M ARG secnmy of Ml
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Kt bobfrem st ua himiterlae: figid b dan kebasonfis e
daiam perakihomilan Radkan vaRg sudit RTRLE dengar
i yEng sabagisn beaw inah Bronps dopet eagars
diureng den dhlangksan, dengan marciptakan reguiasl dan
v b e Heapaailan hubien yang ket bedk sshingga feriad|
penyaqaren Jadam melakeanakan e Kivies skoneml

hamun demikian dates s i ide pahr bares s nmams
datem bhun M0 FT. Faisbunan Musantes X (Paso)
dapal malewsll lamlangan-lamlangan tersebul dam
merahian beksrapa katarhasian ankra Bin mealyglamys
aewt hingga mencazai ApL0B8 il s umbch 23,4 %
dibardirglcan hun 3109, demigan pula laba scheivm paak
mencapal e 18R.7 mikas maningior sscat sgrfias vahs
a bnaar Bl % ol b 2008,

Demping by PT. Pedmbunen Husanen X (Pesamn) ups
patul berkanggs karsne 1eteh depal mempsizhankan knega
pensahaan dengan predit schat "AAR" sepedi fhun 2002
Hel yang dicapal bl tenfuryn bukaninh hal yarg sudab,
molalnlnn mefupskon Rdel dad buoh Rord kesis samas
komponan can lpian vang tedbel dideam akdviss
TGS R T

Memamb whan 201, kineja percbmnomian rasonal
dl ki alcn fimbuh kbl el sabasar & B, disahablan
menhghilmn diga bol moswnksl sefn membalma
infreskrukiur perskonomien, walaupun demilkiss pers
chwrespaactal acdarmya pen bahan s e skeinis serts haga
gda dunls cenderung mengatam| deprasl dkarseakan
penpeErun herga guda dunie, demidan jupe peminisa
tembakoy & pasar infomasional yang mendenusy menarn
knrana gafikan arl mmsakau,

Bertragpl loaitacat ik it et Barrbarigyaan ety gk Bagi
TiEmEcy aana ki agar kst balk (=gl disandngian tshae

sabaluminya, Oswen Homisans barsapakal befms
mberraslan dan preglasl yang dperdlsh  PT. Padsbunar
Musanlars X |Pamam] dislos Hdak dengan mudsh
[P Coag e, i banty mvn Bgrkart ke da sama dan usata
yang e menenys dilmeian Sehin il dyungn pendk
shalahcides, mira bisnie den AE esis paran merds
Ty ErEE] el YR FIvslL AEN S moan sl isroeaar dan
farperiing arfnya begl kebarresien sast inl meupEm
imlengsungan usaha PT. Parkabunan Musantare X [Persan
kndegan, Jemoga apa vang kite lakdsn bersema
mmendapatian mbmeat den ridhe-dar (Thi Rab,

and inaficaiy in tha redhnel seomanry Brd s besn
alrchrar Wil B ayeiam e has v e Dok Tan Ba
e e slmiraied, by ceaiing mguisting e pendda
bellsr legw carlaloly meiog b @ mieeter i1 caming ouf
CLOGDTVG BT

Hewever above & alvs,. wa showd be predefld becaiss i e
e 2080 PT Pedehucan Musantr X Pemar) oun mms
fhrolesh Fodn chafhges ann chve SO SXTANE Mol
inEreasiny Ssedd i BoaVs [rowdh 7n 2 086 ion o 25 4%
compare o A000 , ex wedl e pre-he proft reached Rp, 188, 3
o Fecresse slortFrantiein o sl of 8409 fom 2000

Mo oo, FTFadknbunsn Mossnfars X [Paesr) mlao s
b prowl Gecauss X Nas hest abie o mantan e hestny
perprmpane of ifm cpmpany wih e e of Y oy of 2008
Tho st peiskevind s sl oof 9 nos Mg bif A b
oo reais¥ of (i D affard went Af i pempcnmuni gnd isyem
rwabedd i menepeman schiles,

Enleving M vear 2011, nafiorml aconomic perfamonms b
erpacied b grow bellor by 8%, olie o prrohies oy
Ewar and e Ay sesrt mlasiirdos, himeyernssd i
be awars of changes i axdeme Festher and world sugsr
rons twnd o be denmeand ds do dhe Afoancn of workd miger
frfons, o Wk fohasoo somand in intemalone’ modads e i
G i e o ani-alaton ol

Variows corumetnnces § & 0 positfen challanpe e spur ow
offvis fo bedisr fon o pandous yoor fo Bowrd' of
Commissichss v thal B sucoses; amf schi mmans of
BT, Pevkabunan Musseiare X (Parsem) above b mof seely
schoved, bt of porras hanks ko i coopaion e el
o £ he dana, Basies i Al muopar of sfakmhotdons,
Fusiness mHinAS el obiomataes o wof o3 K ol of i
poasant cormimnidy whiclt i€ e brpesl s moel dporat
conirbiie fo Me mcoess of i clPar Meansy s
coniinefty of fa buskess of FT Peripbenan Nusaotas X
Parsery] in the oo, Hopslily what wo do npetir o gof
i T g Bl sing oY i,

‘Gurstays, Jurd 2011

DR. Ir. H.5. Dillon
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Laporan Direktur Utama

The Board of President Direcior

Ir. Subiyono, MMA  rsier Dt

Direkehr Lt

Euspatel den dvecsThas] umuk benishbnle yang procpeid] ups
meigapikaskan wrobegl vvwnl oosl leaderbip uik b puls den
Tambaimy Saria basl eaat provier unbk binls rumah sadi, maion O reked
yekin perfamorcs PT Permbunan Mumniem X (Posem) di @hn
Eonatiang akas ok labh Bali din raningha sorta rainpu o bor ken
eriribsl fbe vang lubh besar bagl eteke hoider lvubama bagl Etoka
lumh!fmmhm FIBUAT PRrWErApEN lanegn hada ey Eeh
izl

Exparion and divasTeatin for prospectivn bivkhostas et abn eepty
evual coel 'waddarep el by o e busineses el augie and inbexan b wel
i tha e ceat resdd ar foriha hoephialboalresy, e Beard of Dissctors of
FTParimiznan Musanizr combsem permance. 1 (Pamsem)] inths mming
et will ba muh bebr and improved end abla b oockrbule b graa b
protE for Be eiakshaiders, stpactaly bo wioks: holdens, both fnend sl and
PR pate e (el

Smud lrlonuan dalam Ak Pendiian PT Padmbarmn
Nusariars & {Perserg) nemar 42 gl 11 Maned 1958 posal
AN dan pasal 12 yang mengalani peruishan semus Akle
Mt 30 Bl Takyoharis, SH Mo, 2 banpasl 4 Noosmbar
M, denpen Nl dsampsiken Anmusl Rapodt Tahan 2000,
sebagal perEnpEegEeshan Diss sle pemgelo’aen
pansahaan wiuk farun buki padoda 1 Jarmed ad 3
Dumembsr 2010 fedradep REAP yang sebelumaya ieeh
o ek chakam ALIPE oleh Pemegang Saham.

Sanana P s BAn YA kaplatan ulamarys besi caam
IHeang agm berés ekl indusid quis dan  iembakay =ara

haglamn perdubung benipe umah sakd, kendala veng
diFrade cdap bemgam. Fakdar hbemal Sdak terdaly bamyak
mamparRdi K produks e kondisi gk guda
skt bakil B gl Arobdisak pecaiabn
BEUNKIA PARM Juis Secara UMUM BafEEn dangan lancar,

(18| toporem Tarunm e
PT. PERFEPUHAN MUERANTAR A (PERREe)

Aczondng o #o proviskors In the Doead of PT Porkebinan
Husaniom X (Perseng) numbar43 debed PMarch 11, 15998 wiids
14 and adche 12 which bas mronde changes Molary S Efans
Tiahysharts, SH. Mo, 2 deted Movambar 4, 200, 18 henshy
eomvayed Anmenl Report Tear ZM0. s accoirimhBy for
menaging the compamy's Beard of [Hressars for e fecal year
parid] Jarbary 1 o Camember 31, 2016 eginel REAP
prowkously approved by sharcholdamin the GG,

a5 compary whoee maln erthdy Is engeged In the buslnme
of age imdusind suger end isom o well o awdiey
Achwbies inchuds hesdbah, conbranbs a0 quith vried. Mol oo
mary inksmel Tactnm afMackng b panzmmanca of preol con
i S s ol 6 T it Tt ARty 1 LR ane
a metalisten of he exulpmen so that e agar feckdes
geremly warl smocthiy Whila exlemal feces sfecing the



vl ki kst i culu themyien g knage
fusshann artara | AR pasAr Jang Misspasyganhl
harge jusl e etar M kiar atem yag Hea ke pat sbaibelian.

Dengan cure hulan dan had hulan yeng dnggl Keads unk
urEm gul megalmi panananan, Sapasias tegmng foak
b rremeruhi kapaa ik gling dan bebe yang ditebeg Belus
e capal e radsknn yang opfimel, namun demlliss PTEN X
mash mamp mempanaish et digling ssbesar 8281 500
Tan [(#4,7% datee REAF) desgan rendemen 553 % yang
menmalan mndsman kinggl uniuk =amus paidk gaa
JEe

Darl ool ofskoned, pomakalon supll bahan boior dopel
dikandslban hingps mensapal 5% dsd RKAP dan lebih e

dbarivg pemakaian tzhun 2000,

Sahinpgadanpan kinedja procly ks i saper i, wnil ussha pabix
gpda daput marth arikon kortbribusi laha sbesas 352,28 milyar
il 160, 5% dard AR

Rlrer]a S84 Tembalau pada fabun 201 0 untak sspek produle
1 mencapal el vang dbeniusan, hamys bcapa) 1,023
Tan gia TU,7% dari rencang ssbeser 1. 725 Ton. Urhuklaslias
Top Grada g hariga morcazai 18,8% dar sncars sebosar
A2 6%,

Yalaupm esudeh dupaysken beesdapissl dengsn [Kim
denpan cara mengempuakan feimk buddeye sapect
penpuiehan Ensh den pplikesi pesksda, mamun Engksh
torahet tedak ram purmangatasi idm yang eangat coiim,

Penururan kirera berssbidl bempenganih pds labalgi unt
fam bk yan g Famya mencapal 1,58 ik sa Rama 3.55%
ctar raniana s basar | 7,55 milyar,

Gambian juge dargan 58U Rumah SakiE, Knodense poda
Tahwan 2010 jugs menana, weldupan Eners epenssiong| ama
=gkt dieash bagel s 1,1% diwwgh trgel, same
AR et b atey labatul CUKUD besar, e (sh bsbadar
Ry 7, B W byt 760 57 Ineraring FGAS.

Fegleten paning psnimhaan yang ki pads Whan 2010
aiun e

1. Panyakmatan PG, Cammig tan PG Bons

Prda bulan Agrl 2010 felah dianda Ergan noas| imedt
dari FT, M km FTPN X wlas lawdt Kedit lvssias dan
Kredit hodd Kera kepads PT. B Denpan desikian
MUkl 84l M1 180 g [awah opsrasional dan kaiangss
PG, CAming tan PG, Bona sapaminya barars 6] FTFN

CEempayE e e e ouggh annory) chher gy ek afect
e Maseal prizs of P aaling Arics of sugar and Rt lackon
thatean nalks izrasad.

YWith minfal and mimy deye of highpadomeancs bus ness unit

veoreasad] Fuper, matting napaoity var et mest miling ap ety
and harvested Ry cane e nal reached e opliral

ey, Bowenr, FTPR X ol abls Do obbain 81 B.25815 milien
kioniee of eussresns milisd {147 % aboie RICAF) with & yial of
B.55% whichibs the highsatyleld for el sugerfacirisain Jova

o ke of oMl ey, Tus] con eumplioe ca n be conirliad supdel
I reash S1% of REAF an d smallerihan e ise in 208,

So wilh Be perlormante of such producion, the siger mil
Busineas unile can contrbuls ke 8 profil of 352340 Bilien o
L of AKAPR,

B performancs Toheooo I 2010 b aepachs of ha produstion
o el Bchie specTied trgel, cnly rsechiad 1325 Lurd or
78,74 of e pian for 1720 Tons. For qually Top Grade i aln
raached anly 18.8% wHihe plan by 32.6%,

At i e el b St e clTaLs i wam b0 B[R
ot o techinl guee such 52 diegeard pestickds appication,
Euttha rmovewas rot ablis o mops with sordnems cimabas.

Ferformancs dagradsion s affeced on proft 1l mbesocn
wni, which oaly machsd 1.68 hilkor, oronly 3.5% of the planfor
758 Ellion,

Likewine, b SBLI Heapitsl, e performancs in 090 aisn
dtined, athough the cpentionsl pariemranca orty gty
iy S, 07 1, 1% bl g, bt e Impact o b proit S
Joas is large pagh, le profi of Rp, 7,66 bllen o 74.3% of
REAF,

Aneiharispotan schity of tha servganyin 200 rckite:

1. Baing PE Caming srd PG, Bona

in Aprl 2090 hes migrad 8 neselion ef ot fom the FT
Al 3 FTPN X an credit imvseimam Gradi and Working
Captnl Laan o PT. BRI, Thueiom now anepqaratind mnd
finarwial esporsbiy PG, Camming and PG, Bona fullyin
the PTPM X, abfough  begary i Skt 2000 Pa i Besd
sanssad by FTPN X wih e i B% whish i e
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X, wabupn ehanavga mulai Agushe T08 audik
dHaela ol FTPM X dangan bl randaman = 5% yang
mani[sEn fandsmen ortngg deam umn 5 tahee
temakhir. Pada tern 2010 dengan ededinys snomall (Kis,
earingge Kners kedua P2 fersatea mengalam| penunman
o icernaing tahun X004,

2L Pabrk Bo Ehanal

Peda tanggal 2 Agusie 3510 alsh dtars tangan| MO G
& atam Pamedrieh indenasls wang dhaskl clek
ememienmn Paindusinian dan Pemerinizn Japang yarg
o rwtii ol sy BT barbarigy Bt pasm havtguasn pakic
bemstharcl o hdonean, Dun asbeummym mazul poses
peniang dan bedl, FTPN X leiah Snyelakes sebega
permenang besirty nnlesd untk mess i i dalas
bamiak poeraleEn uema melkl mokeslsme perans
hibahan dan Kememierien Parindusinan. Bantuan in: toak
dalem benfuk modal atay cash, dam PTPH X harus
mamyedalnn dors pendatiplyg selal keerhias dalas
MO,

Bapaln parstapan telsh dlakubken urhuk pendran Pabrit
Hin Ethenol olgn Tim Proyak Blosthane] desgar
melakukan peckefaan perensanean, erginesing,
pangunman [dndl, kootdinaml dengan Entristed
Company darl Jopang (TSX dwn Sappem), sora
pakeraan-pakagsan parsapan leinme. Direhcanskan
pads lhun T perbangunan fed skan ssgam dmalal
dan produesl komereisl sken el seldEr bulan Jol
Falb

1L Ponugaen nporgun

PTPN X mendapst penugesan medsinican (mpor guis
Batany 4500 bon untak pamenuMEn KexUrangan s
quia rasional yang hani audah tmmsedia & Indomasia pada
buln Fabruad 3110 dan hanis sudan fejual samas poda
bulan Wed 200, dengan segal daye usam FTFM X bisa
mameidine seispun dengan haga peishas imper
gy, L Prcksiiieen s b el sam s bk
ke LTV L s T Py o LA (832 U2 I miped
Babasar AP 248 MiyerL

4, Pamulesslan Masaoh K50 PG Nogedmdle dengan PT
e

Feidn lanpoal 11 Mel 2010 Batsn Arbfisss Nesional
Imdorwala JEAMI lah mengedaken sliamg dam
mamuaiskan pangakhimn dipemspal @58 kerjsams
eutharm TP X {Persern) dengan PT, KGN, dan kia telsh
mabbion wmm ueaiian wbeEimee g ads
dickaevrt purtussa n BANI bt iy ke kabun 2010

10 taarem Tatunm ie

PT. PERFEPUHAR FERANTAR A, (PORRIRG)

[k

bighed yield in the fext e yeark, |0 B0 with the
ctelimanss of dimal: arcmalies, &5 T pafomares of
Bisth e P 12 cacreanad comparsd o tha vear 2K,

ko Etharod Factary

Ot Bgposd 2, J0A0 Fonk tigred WROHI 5 b (5 Betwrser e
Govameent of irdoneats mpreasrind by ha Minksiry of
rdutlry &nd the Govermman] of Jepan, mpmearind by
WEDN on development assistancs bioethand plan In
Irdomeain, And befor keng, windng frough e procees,
FTPH X has bean declarse & beauly contmet winner [
moave pasEdanme n the ool mejor equipmant ireugh
ratharirs hibsher suctessar of o Miviry of lndusty,
This asslelanca s nal |0 the fomn of capiial o cask, and
FIPH X mugl piovide maiching Lngds swoming o
preniEinns 0 e MOL.

Al airsng s mens were maje for the estalishment of Bin
Efarcd Fiam by Bioetranol Profect Taam by doirg te job
o panning, srginesing, mamienance of losnmes,
coorinaing wih the emmetes Corrpany of Japan (T5K
&nd Sapporch, a wml ga ot prepansry woet, Flereod
n 201 consiniction wil ad &oon and commaerckl
et cliorywill oomimen e e nd Juy 2042,

Agscnarl ol sugarimpons

FTPN X paisthe asaignment to-rmport i SH) s ol supar
fio tha utBlment of fa nefloral sugar shorlagn of mock m
bu mndily nvnlable 0 Indoreela In Februery 2010 and
barva alrmady 5ot allin May 2010, by o masrs FTPN X
cames up ahorl gven with tha high cast of imports | but
rranagament camatl] el all e on tma sthoul sl o2 |pen
sugarmparis Bmeuring i+ Rp. 2.8 blon).

Traukia saiving K80 PG Ngedmdpwth T, KoM,

On ey 4, 210 Indenzslan Mattonal Artliraticn Boand
{BANI) has hald 8 hasring and deckla u pon tha teminatlon
of an aecsleraiad cooperalion badwesn PTPH X {Persem]
oPT. Kgm, ary) we home dore 2| bhe oblicadions et exist
Wt BLANI derclglon aa ot in 2010 P N red gl
Boan e med whilly Undar e marag ar ol FTPN L



Pk Mgedmdle 1ecam hibum sadsh kemball ssubitrya
dimwah peogeiokan PTPH

Mesidpun ol Tahun 2H0 Hnefs prodekal deiem kandied
ML, namin perestann berhesl membulolken bie
berzsh ssheaar Rp 135,78 milss Psmishan lats bmatut
Iarmyek: dipengansh| nleh mengueimya mE-Ee hamga jusl gula
o bebes,

Tinglel kessraten perusanan @hun 2010 ermasuk dalss
Imirgarl SEHAT AAA) dengan kotal ahor 86,01 dan Kaelthest

Vel Tanpa Pangacaalan (WTF) ssausl dangan pamyatasn
adiar.

Tarhaday parats ahan-parmstslinhas yosg dda, sanaamss
laan molakuiBn analiss dan svalussl agar Ff [ehan 20
odapal dkatulen antelpasl seningg unit usaha guls, bk
dan nmmeh 28l dapal memberdkan konilbas lefe yang
manng kat kepada pen sahean

Wedalui parba o e poaiel varalas mosak sl fesgah, dans
ahir, pandiiribusinn by uniuk PS yang bersbis e PG yasg
kekyrangan, peningtan husliss anaman Embakes g
menghealion temoskay dergan priand 000 tagpl, ssra
pambuatan deta basa lean ager percishan lahan yang sudsh
doaat bisa temenkonng dengan bei Ekspans dan
drmraifkasi unfuk Bisnis-bianis wmg peospardil juga
mengaplicanican simlogl aventl cofl lasdomtip unuk basls
g dhary o b smrt bl oot provicder unkuk bisns umak:
sakdl, maks Oisksi yakin peformance PT Perkebunse
Muaaartarg ¥ (Pearesrs di ahun mendateng s |soh bkl
beai k e meringat Beeta, mampu mamissikan enbual e
¥ang ketn besar bapl staks hatder mniama bapl soka haldar,
haik aecam francd mmgan pemosgan mnag ks yaog
et besar lagl,

Dinskal juqa msnanoe b T kb arads Pamsang
Saham dan Cawen Komisaris aerte aslurok
EnawantEnewel FT Pesstonan Meanam X (Pese)
yang hol s haker s dongan pansh fnggungjmead dan dodkeal
yung inggl Horepan kaml, pado Ehun mendatang semosa
Peioma e pan st n dapel bih didnokedanieg)

ithouch in 2040 the parformancs of produclion (n decdning
copdiion, bui e company moorded n met prodt of Rp 135.TH
kilion, Prfibadifty & heasdy infisend by shionp averse
nalling price of augarand drapa,

Buendnsaz of te compery n 2010 included In the eaiegony of
HEALTH (AAR) wih & tolel scone of 56.01 and dessificslion of
ungealfied (WTF) inaesodarcs with fe sudinry staismanl

To the probéems that sxdst, mansgament has done Bn analvals
and svalueticn, 5o tha inthe vear 2611 tan be s pated that
Hhar Eumitvesa it of sgair, lohecen and boepitels tan providn
i Eesmeast profi conrbulon o Fo compeey.

Tereugh Te mprovement of the compostion of varleiae of
cesking eary, mexdle, and ang, e disirbuton of the weaes
suga g for the PE o PE=deficent, improwing fhe: quality of
Iohaczn plerts which produics behacas With 5 polential 0/ O
high, mect mard fncly frg <atn basd of nnd soousion far bnd
plmady aouied could moniomd wel, Exparsien and
disnrsfceion tor potpeciva butinsssee thal sler sl
owerell coat sadership arebady for the buainesa of augar and
kchacor 5 wal 85 the best cost provider for e hosprial
business, #2 Board of Divesiors of PT Perimburan Mesntam
corfkéant perdormanca X [Pemarm] In tha coming ymeswl bn
much betlor @nd improved and abe b contribule to prowler
pichiss for the siakebokiers, especally L sicke holders, bueth
fireanicd il andl i pleyerant o svan greatar,

Cireclors aten wapyesed grafilude o the Shershokdars and
Bueré of Cormistiorens srd al emloyess | singloyes of PT
Parabioran NUSAMars X ( Parwsr] haa bean warkdng With high
reapenalnify and dedication. Chr sqaciatiars, hopsfu by ned
yasr e company periormanecan bafurther enhanced,

Ir. Subiyonn, MMA

D redictur Liarra
PT, Parkabunarn Nussnises X |Fsam)
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Tanggung Jawab Pelaporan Keuangan
Financial Statements Highlights

Laporan Keangm dm =moa nfomasi lan ypog st Firitvial simtavinnts and ol mhne simon enrskon it #m
dalam laparan fahunan 2010 dasfen clsh mandjasen FT Annesl Repor i 2010 prassnid by 3w mansgament
Paratunasn Musanam X [Pemar). Dalem palntesnassrya Fadniunan Mussciarn M [Perasen). b e smecudan of
VIS G TV iy prinsip-ringip abunisl yang bedlake menagwment fo apely accounthy pinciks genamsly
secam umum dan melakukan peniisian sers eatimasl sncmpied Aol oo e passsement aor i fo dangs Wi
teredep hathal yang denggep peru Unkk memsauhl Are fondiiay nacackary T meal ¥ aandan francly’
standar kewajaran [aporan keusngan dan semua infomasi alsismvts smd & franclsl inkemelfion, manpgemen has
nuangan, marmieman mansspkan sismm pangerdalian implomapded infarmel conlred syslam fe enews (hal
inleFm untik momadtiken hofwa dollip Cataaksl ey frevearions ans condvcied m econalanes i maosgament
.k baday el dangan olorisssi mensenen lrkail dan suthovizaion and A stady bk b oioald hasn oo
sam akive yang dmil Ekh dildung dengsn ssbait- weith S Bl i vt R B Ao novedlly

ead kamya o en 8 v ol beraseiost bl ol e pal dangan ke,
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Rangkaian Peristiwa.
Event Highlight .

AN S ARY
ﬂ_li.'hﬂ-\.-

Paimyulsngganan FUPS tantsng Pangassan RIAP Tehun

ﬂm’a:wﬂhr#h BHB{EHHIJ fﬁm#hm'mhh;l o
2010 tenpgal I8 e 2000 | oo o Buckoet Vear 2 deled dunomy 28, 2040
| Pizhuuy I

Pada terggal 3 Faknuar 210 ferfed ksbaksrsn 4 gadang
pengenng tembaka di desa Pecorn Kecamatan Samb pui.

EHFm‘-rL-ﬁJ}r-'H. 207 a fm hasgpaned i i oy idiitni
warehous i Pecore Rambiool vimgs, Dhdee) of Jember

b ARET S e

Pamysbong gorman Fanim Komun ko arlos BUMN Jrea Thmer
don gan o Pangarsnen Meror BUMM nggal 18 Pebrar
AL

P

Rurreafy Saxk Pertabimn an Jembar messih penghargaan Siantt

Aeared Tahun 2000 Heieger penisahean prospakdf Tngest
Profirgl Jaws Timur pada fangpal 16 Apwl 2010,

The nplamentation of cormmuaoniion Evaur bidvean Cosl
Jpm goverrmand corporsfion wilfy avand briefng o Linider
of sate on Fobmery 1688, 2010

oo

FEE |
Flanimitan Hospesl Aomber senried Bpadtin A Y 2008

form-lovnd prospecive cafagony Eanl o prrwdenes on Ao
1h, 2044,

q—. ="
Reapol Korja Dokl dongan Adminlsinbe Pob Gula loviang L

lesiapan pabrik dan beban baku mengtadup ging kshun
2010 pasda tagggpsl 23 e 2000

Badan Arbtress Nasicnuld Indonesia [BARN memeiusian
pertpshiran o percs et b KS0 arba PTPM-X deagan P
KizM paria tangesl 11 Absl 2040,

14 Lapnrem TaHum 0

PT. PERFEPUHAR mmm

Wiovkihon of e Boeed of Disct by Sugar Fationy
ATTINEIRION 0 e rRadness of raw materials by facing mied
yoar 2670 ar My Hegl -3l 2090,

indEnan halona! Artirsing Soae! [BANY hae satidey
secweelnd mpos femdsation of Me fond opemiion batwean
i PTPRX with AT FEM on May T, 2010,




| __Jum

Merssrima Kunjurngan Karfs komisl VI DFR-RI pada taaggel 14
Jnl H4,

Panyaangasan RUPS tantzng Pengsaahan Lapoean
Hesngan Tahwr Bulu 2008 pada Enggal 23 Janl 2014,

c e

Parssmian Perggurman Cane Hareestar o I'lGi-.I:Jluﬂnlp:l-d-l |

tamggal 77 Dinber 2040,

SBU Temiakan FTPM-X menpied pameran Yo Tobaoco
Maia 2010 poda bnggal 274 Dldoher 2090,

Pardian PCSKD PTRH-X Poddl Bascata Melokasm
Gurung Murpi pada enggel 1 Mapemibar 2090,

Tujuh Prbek Sula d Ingkingan FTPH-X mondapal
"Poringiat Bin® yeilu Pabrix Guls G, TK, LS, MR, PB, NG,
P paka Ml bam Anigrsh Linghungan Proper Tehun 2040
peta ngal 25 Nopambar 2090,

PTPH-X mandsgatimn infobank BUMS Awar 2110 dasm

Hatagor pansahaan Parkebunan dengan pradiet "SANGAT
BAGUE padn langgal 14 Desembar 2080,

Panendatangan Hedasama Reviielaasl (ndastd Gala &l Jowa
Tanur arimm Gubema dengan Disksi FTPH-X (P ersem)
s barijpipal 28 Dgarmibes 2040,

Racahod Wivitng Ve Houte of Reprasentidins Commisain
Vi Jue T, 2210
implamentation of Me GMS]Eanurl Mosting of Slakehoki)
ot bhe Ratfiealon of the Fnascl Stesments for Recal ear
200 en e 2ith, B0

iraugueration of Cane Hanvmster Ussd in HGL Jangied o
Dictaber 278, H10,

58U Tobact PTRN-Y Evwnd in Wheld Tebacoo Ack 2010
aiskWi oo Ofober2T-208, 2010,

Estohlishmant of POSKD FTPNX Tia eralion of Mound
Marapy Digsster Care on Movavber 1, 2010,
Swvun Sugsy Fackey i) e PTPARX gol "Bs Rani i St

Fackry GK, T, L5 MR, AT NG, MP ! Might Graca Prepar
Enwronmess Yaer 2010 on Movember 26, 2074

FTPH-E god irfnhank Sosnment Compomtlon Arard 204 i

Flxriabon pomeny calepery will b @ of VERY GOOD" o
Dacamber T4, 2070,

Sknirgy Cooperation Raviairation of Sugar imdusy i Easf
Jovm beiwoen the Sovamor sed te Boaml of Dimcors of
FTPR-X [Faremy on Decembar 20, 2016,

Anowat Rreport 20an | | By
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Profil Perusahaan.. -
Company Profil

Kanior Pusak {Head Office)
PT. PERKEBUNAN NUSANTARA X {PERSERC)
AL Jerbstan Mg o 311, Sustes H0175

Indomesia

Talepsn Phong
) AT Y T4T

POE0 105
hiepr e it com
anal melcdfizlpnl.can

RIVWAYAT FERUSAHAAN

DNdikan bardeserdan Pambran Psmednlah RL Bets
Tanggal 14 Februar Tahun 1556 mmiang pengallzan benk
Badan Lsaha Mii fegers dari PT. Perdsabunan (S22 TP 15,
Bl FTF 2122 in Bis FTP 27) ying dilshur masgssi PT.
Pustioniau i Musantam X [Parsars] dan tatusng daiam akds
Watarts Hanm Kaml, SH Mod3 tamppal 11 Marsd 1588 yeng
menpalam parusahen kemiel sasusl Ake Kolsfa Dysh
Am barvet] Sacyoen Mo A8 anggal 13 Agustus 2003,

Company History

Extahiahad [mdsr Sovemmant Raguetion o fL1 Ne 15 Data
Fabmary 14 JE08 on e anfe of Sete-Cwoss
Enerpriesa fom BT Plastafon FRaPTP 15, BaPTR
B PP H-12 ewd I which wus meged il PT.
Fiskmbutan Mutwtars X Parmara] secf chatsd i thes il of
Wotary Fsnw Kantt, SH Mo, 45 detad Marctr TT9, TS6 an
smeddod i £ sccorance Moty Drsly Ambawt
Sodyoso 4, cefod August 136, 2000,

Mmm:u';']?
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Bidang Usaha .

Bussiness Sector .

Bleals Lbama PT Parkebaman Mumamtara X [Persars)
adalh :

1. Incuetl Guls yang dpasadan ddaam neged medlkl
parsaingan babaa dan terkoond inir (learg dan negoesias(),
wadang pamied prodak kebes adalsh pabrivan jead User)
daniender

L Temboka, dilzlken penjualan angzang kepada pembei
iPdua (pabrcan) dan pembal padagang (Eoder) [ugs
dipvit i b Lusar Mg [k miokilal efong desgan
M i o Golals

A Fusmeh Sak diproyskeion unkic mamanusi fngal sass|
e i e i izl marediel

lnk Usaha lal yang menpakan kedasama dan anak
panahzan bargerak dibidang :

1. Jasn Cuiting Biokisin ke faserra dengan Buge BoehneAg
Bung (BSB) Suiss.

2. Kanng Plestk ksfssama dengan F1. Suya Saira
Sembede, Jakarte dengan neme FT. Desaplast
Musamam. Produk Plastik, Innerbag dan Waring
Lrnmamya unik memanihl butshan pabdk guia dan
kebin lombakiy sowdl, Juga dlikskan skspor ke
M eyl o ean e el M i

1 Burichiye Hedali Edamens dan Olora kefjsama desgan
FT. Bahana Adha Vertura decgan dengen nasa PT
Miratanl Dua Tuph. Produk edslsl Edemams el
ulEmamTyE unil S ke Jspang, nemn jage disken
UpyR permasaran dalamrager

Maln Buelnses of Pasmsburan Nussalsrs X (Parsem)
are |

i, Suger indesry & madssd i the cowry froush ffea
Compedten and cooinated (Bucions and repotato],
wiie the bayer iy fiin mpsuinstuay of fio podat dops
[En<T Ll il e

£ Tobscoo, moade ofroe sals [0 wocslmal depar
(ranboirens) e bupee edae (vedersl aw sl
makeled fo foedn (mipod] Freogh G ewdon by
sy product smoine

3 Howph! i prefacied o AW sncly' Bl and en
inchpbvdand bosniss ond

Other Busings Uni a2 pannarsivip s iy sabpioianias

Rngaga i ;

1. Bokbiy Caftng Sendoss o oolebosion wdly By
SoatnoA Bury (BE0], Swes

2 Paslic sacks cooperalion with PT, Surye Safris Ssmiuds,
JEAME Wl PL Cetsplsd fasantsrs Featc Sroducs,
innesheg e Weving & mamy 10 A8 De neeol of e
augar mil and planfafon pen fnfioons, o manks ggpards
fofalaysia and makels ks Siofe

3 Edamens Soybasy Clivetion s Dhkias cooperstion
wih FT. Saheme Anha Venhys Wi the name of FT.
Miodands Dun Tigeh. Eobomma Sop pmdos o iy
{orampan fo.Japan, hat nlm domestic mastke by oo,
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Unit Inolustr Gula

FTEN X mamilld 1 Unk Pabdc Gus (PG} yang temeoar
dwieysh Jawa timur, vty PG Kamioong, PS. Watsslosls,
PG.Todkngan PG, Gempelkrsp, PG.Djombang Baru,
PG Thehi PG Lestar, P Meriim, PG Pesarien Barg, PS.
Ngadielt den P Modtegsanggoong yang mammgesdubad guls.

Sugar Unit

FTPALK lan 11 und SuparFackodns [FE) aome sasl mpion or
g, navmaly P Kb oong, A5, Whiosdeds, PUr Topangen
PG, Sompolres, New PG Dinmbang, P13 Tookl, PO Lessn,
PG Merian, New PC Paganien, PG, Ngmim ool PG,
MAFAPARTS O IRl BrOLICS SIS

Unit industrl Tembakeu

Tamiakal yng kagsen ushanye dlsaean dwisysh
iEbupaten Jambar malpu kshun ong gayssan dan ketun
imrinsan sera wiaysh kaupaten Kemn malet ket
kabona um geyamprk dan wedldk. Csegan fembaiay vang
dhasikan merumakan bemitakes conuty kualfas whspor yily
{=m bt TRMIVEN dan FINE I dengan grad= i LPWRAL
ian Filler, Tembukos HOYD dengan grads Diachiad, Cmbisd,
dan Al

Tobbeco Uit

Tebirr, Whods CRaNNE 3t oAU S e STy of
BT CRSITICE NGAATER i (TR B QATTIN AN (ARG
Frvioan and Msfon dheie Intudsa (e garmlen ketinarm,
gapament and wedhal Wih e febacrn proghred i of paporf
Sy i [baren i bhanen THI G VBN and W/ FIK wilfi
I reed, LA FELT and Frar Feia e N WO i prao
ok, Crived anol Filfar
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Unit Rumah Sakit

Uil Rrrah Sakit lordi dari 3 g bush Fumsh Sai oty
Rumah Set Gakosd di Moioka, Rumsh Sak Toslsngrado
o ke, Furmah Seidl perkabunan Jember, Rumah Said el
mengpakan urt usahe mandid saksin melayan pesan inlem
penssshann jugn momhorior lyenan kepada maspmiat
i dbsckiitarya dan lormaauk Rumsh Sald| Hoa B {ma=py
o 11 polaynnan s posiafs)

industri Cutting Bobbin

Besttomal o Jarniar dan havkadasama dengan Sumpe Saskne
Ag Burp (BISE) Swiss dalam [ssa pamdongan deun lembamy
manjad | pam bun gl cani

Hosphia! Unkt

Hosplsl' cormisés of 3 [thes) plscsa Gafne! Hespda! in
Mgjoinnn, Toalmngmdio Haspfal i Koy, Snmbor gaofeton
fHosplal This Hosplel [r en indeponcond Mudsr 0l 0
sdffan fo sening palenly adlr ams mmpay s
DImVes aevvices o e pansve’ publks swmewetoy s
meleiing the Hospdsr ypa B feapabde of saning {1 apecimist
asiznE]

Cntting Bobin Inchesiry

i.ocwied i Jamher g coconm e wih Borger S netm AG fug
(B3E], Swdes in cufling senvops seagper inhar aves o

| daporem o fir
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Visi, Misi dan Filosofi Perusahaan .

Vission and mission of corporation.

Vsl

* Whan jail | pavLEsshe an a1 Disvia bareei cu thebuna® yaeg
tedmmaia d lrdonests, yang wmbuh dan berkambang
berzamambina”

1. Berkomitmen menghasikan prodik berhasis bahan

bal el dam bemiakeu yang berdeya sshy teggl
umh pamardomasi danimemasonal,

Z Mandsdimskan layanan numah sakil kepada
ey kat y s da n pestedonan uniuk bidep sehat

3 Merdedbasiian dii unuk selaly meningiusan nila-
nlal porusnhan bagl koounsan sinknhaidar melalul
kepumimginan, incvami dan kedssama bam esria
oranisas yang etk

Fliogof Perusahasn

Wenjlakan misl pausahasn mameduken acsn paeg
e g s bl b ridior i bt sebupal arahan weluk
karyawan daam melakesnslan paterjsan dengan penah
intregrine, peraturan eteu petunjuk hendakmya diaksanakan
<lah 3amuE rgkat kerymean, dangan mengian sleas yang
ada akan mambarlan pecagaian presEs Y manupsken
vl porvighaan, Pokoh amhon jge disshakan dalam
Compeny Business Philosophy melipulc “Kesjgjerun,
Keperiryaan, Hetamolas Koopessi dedgan Hamonis"
Dl e b, krymarer ol be gt e haa s sttt
dan buteye ke hams dpaham dan ckadssEnayan, adalat
rapat, ehl, mnies, sluratdanbanded kasl.

Thjmam Parusshasn

Tuusn pendren PT. Parkabunss Musariae X [Pe=en)
saperi fesanum dalam Parshran Pemarstah Ko t5 tsha
1534 pdadah arhit maryelangg ermkan;

1. Lhagad|bidarg pareburen

& Lhgmmhe kHn veng menunjang pemmlenggarean
usaha di bdang perisbumn sesua denpan pesben
perur angeundangen yang by,

Visnitn

T backms RGeS CoMamoMARsin s N
indloweara, which o and devslon irgederndt pennes.”

Hiexhon

1. Covmited i prodics B cane-tased procucls s
Inbscco matarkly s highly compatitve for
R EDr and imematons! mane. ¢

2 Mnspinl eanvine daditaied B o bR and i
[ontadio: firboathy

3. Ducarfing olreshyus & siways Ao D compeny’s
vakee o the askefacion of ssdetolblas Umlﬂfl
lsasevsils, imovation end faamwork and sfechie

Qi

Covapany phitosophy

R0 & COmpany Meqwee eieence misaon el seres &t
& covTiior BV REmEns 85 e tvection o awplovres m
camying ol it work wllfs ol irdegrty, aqiatéons or guisalnaa
should b irpdemiied by &7 lsvels of Brplaves, by londimy
Lo Fiveck: Wl EroLce Ll schisismant i e compentrs Wido.
T principal rectone BrE SfE0 mentianed IF the Compay
Busisay Phianplhy ohrds: Tonosty Tauf Opanness,
Coopevalion, with Harrong " In the progusfdly chemnleyenain
B el i i frigl ang! (e wen il axad tu
ungecsiond snd IMptamaniEg, AR iR DAOR USR0S
SOELTA D YAl rechTan

Campany's Pivpose

T papcse of e seeiomen of PT Podelusen
Hemarvin X ([Pament oy sisled 0 Goramment Requiabcn
s, 750 1504 8% o eyt

1. Fardafian indhe ferfafbeninas

2 Civar it that sennoet e spevsan of o8 piamation
brusheaeay soonmines with e sno Bpssfos.

Annaaf Rwgart 2040 ‘21
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Profil Komisaris.
The Board of Commissioners Profles

77 | toporem Tarunm mw
PT. PORFEPUHAN MR TAR A (PERREhe)

1. BR. irHS Dillen
Pregidant Commizsioner
Homleans UHame

i Fl'l'.'f.l'-"l' Ir.H. Rudi Wibcwo, M3
LA Jrl‘ﬂ"*-r-l'ﬁ
Komlzars

i Frnfmr Tieppy O S ol aine M S
CaTrms s
it 1

4. Or. Noar Buirlsno, MA
Commissionar
Homlsars
5. Brigjan THI{Pum] H. Heru Sudibye
Comemianioner
Komlsads

6. Drs. ignativs Rusdonobdinu, M
Commdanionar
Faoin | kars



Dif. IH3 Dilllan _ . o
Komicany Uisma  Freaident Commissionar

Lahir ci Medan 23 Apri 1946, Berbaga wburen <ibidang perieturan
den pestanian adelah femgat dmar bedau berkarr selantg in dan
Kiormisars Usama PTPH X aalah cemvin Hetikeessr bara bers
b,

‘Balah aa7 [ohch Infenasis dbideng Hak Asns Marisa dan Soedsl
Ekorom| yang ezat inl menjabat sehecal DHrekhe Kemitman umidk
reformasl pamedmishan inl pemah messdh pangh argean Gl obel fevand
sart Priye<anshnl Academy, India ssbagal crang et runan indie diuer
negamyayang mambenkan kankn s dineg e yang dtnpming

Forssin et 23 AT 100 Waviws posdins i ihe fiskd sfoianbion
nrd egrcelirs 8 Mo pecs whams W comar S0 far aed M
Covrmigsdoner of FTRN X i moor i svcoess of fls fan wod O of
the indenesisy saders & e fold of Humsn Righs st Socls’
Eooromy pavpedy senvas a8 Depior of Penrasin or poverrmane
e I i i WAvlng 13Etal dnsercd S Priyainatnl A omdams
il 5 o0 ol infan asEn autsidn M oy ! coni@ufos M
inhabdod couniny

. Prof.DrirH. Rudl Wibowa, M3
COommissioner Komisers

Fomh darl dua puid yang aast Inl monjabat sobagal Helua Urrum
Farhimpuman Ekoromi Pertsndan Indomese (PERHEFT) das
iz regal b el ai pengiwal neger siol PNES) & Dagarmes
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Analisa dan Pembahasan Manajemen
Analysis and Management Discussion

Kinerja Oparasional

Uil Lizana, Guila dlingiungan FT Fakatinan Mussntama X
{Paraer] tandin ded sabales pabik gula yang temetar df
batampa lete { kehugatan d Jaws Timur Preduk uieme yang
o haslkan darl paik gule Benape gula Mrivlal puth dan =ies.
Pada fhun 210, PT Peimbuman Musenam X Paswm)
bt il i prochaieti g idal puih gsbeser £10.817 ke
A wakibr 18 5% darl procikal gularasianal. Sadang predus
I ey e e ety ees sabeasr 307721 fan.

18| toporem Tarunm e

PT. PERFEPUHAR MERANTAR A, (PORRIRG

Cporational Performance

Sugar Businats Unit

Sugar Ruurrims (i it PT st Mot ¥ [Paaan)]
EBG Conisis of Blaven sogar Balvien Anma BOas eeversd
airicre/ mguocy  Eesl Jeve. The man produat o ey mis
i the oy of widle oyl sbgar and mmlessas, T, AT
Peripbimar Nuserhrs X Py managed & oo 2
Wit crpefal sugar of g1 BT B oF spearimd by 5% of
AN EpAr GO, ANGiRer BEduc! b heing profmmT
bythe rrodsmang of XF, 72 ione.



UNIT LUBAHA GLULA

URALAH s T He i o DESCRIFTICH
oG Caw |
Aredl (Hay Area. (Ha}
TS 5356 v BT THARE LN T=
™" BB 748 B2 E3.4%Y B ME EBETE TR
Jumdgh B6.103 7355 ER.A5D iR T4ETE Tkl
Produtsl {Tm} Predustion (Ta)
T3 dfd &7 483 853 LIRATE E3R &EF 4 0TS T8
TR Snze  GASEATE  STOBRIT  ARITE0 SES0AES TR
Jumdah arsdrie BEMEE  a4r5E S4T0EE B S0O Tudnl
Rendaman |%] Feendaman %)
T2 8B5S B,Z7 8,40 B,BE T.28 TS
™ T e B,22 T2 B, 48 TR
Ratn-rata T T8 LB T8 B,53 Everag
Produtdidtes (TaHal ProduetH by Ton'tHa)
T3 Be .7 Tia T4 BE3 TS
TH Ba.T BLE 800 Bl B4, TR
dumiafy B 1 B, el B Total
Produks! Gula [Tan) Gugar Production (T
Wik PG 171 482 114,253 180758 T2 15294 Crmad Sugar Mies
MIKTR arrsm 20T e 258,727 Fac L] Fmrver Chimad
Produksi Taes{Tm| Procuction kot ases [ Tan)
ik PG 183,634 870 1E7.£34 52478 169,008 Wik Pl
Mk TR 13252 171,629 1427 23425 168,048 Wik TR
Wapasites (TTH) Capacty (TCD)
- Ersl Jam Barhani a0 arEm T AT 19042 = Extd, Clock Stop
= ndush Jam Barhent 30 M 35884 B EL i = Inchusivg Clook, Shop
ERsunsi Pabri L e o5 B Ba. Fectory Eficency

Samua pabri gaia yang ada & FT. Perkesunan Musaniams X
{Pamarn] marrlapathan Bahan bale bonpa fote sateglan
beaar bemmal dard palanl o5y ek mlkeral (TR} dan sehaglan
Iollbsbusandini T3],

Tokdl el fnaman ey peda mhun 2990 seles 74670 Ha
el perangkatin dhanding Bhut 2008, Behkan jla
il kel 5 fahum b rakn i e b 2006 sammpal dengan Elvae
2010 eraal ianaman tebu d FTFN-K mengalam: patumzuhes
Penhpketar aesl Inl dsababken kamna kendsl pabe guis
yang eda dling kungan PTPH-X dalam kandle| prime =ehinggs
bssraamped mesulnys ey kersiah ke pabik gua PTEN-
X

AR ra auristryy s ety of BT Pevkahuran N X
(PBraEn) QEC PEM MEiEral Fal ) Bived M Sgar cans o
Eupsr cand B of it peapda (TH] and o el suger cena
ake (T,

Toind scaprmans oo e ie i covaving an area DTS
e hen irmaed covpared o e rear 2009, mven A i ween
ther dasd 5 years fam 2008 ey e 2010 atppreans co amas i
FIFALY pipencncs [fowth mosesng M ame dus ko i
aEing s fasfons coniions n i anvwmoma of PTRY-Y
in g comliinn 5o e impect i enby of ivwlm cane ger
il g o PTENRX .
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Dt v b ki [l H0E-2010) pedhrmbiangas
pradubs b tabl menglaml Mukiesl kerslan dan
[PIUPREN, P e s 2010 praouis bl sabessr 251,500
1o mengaam panhgheian ashessr 305566 oo ata 147%
detan produkdl Ehun 2008, Paningaatan il dissbabian karers
dmmeiy s awel fneman meningkel koge  erem
fnaman pesaing bain yang kurang mengurngkan.

i B Lnt Moy s (ymare O0B-200] She dsveitypomant of
AUDENEN P dre i) FUTTUEM ENEAAES ST IS, ¥t

yasr MHO amousted fo 628015 midon kore of s carm
prodirticn nceased by &ML EH bre or 147% owr 2002
produdion. The somess & & o pdian Io movass m
pesninlion arma A% wal as ofer crins Mah s oy profinbi

Predulthibng mnaman hu pada [imn f8hun kb fehe
200-30109 morgolam| Nekkme! konalkan dan pesunnas.
Pt balun 2010 produiiabas bngman sy sebesar 841 ke
e par b mergatami sedikl paningkalan divending lahan
2004 wakm| mebesar 510 ton babe per Fa ala ssbasar 83%
dimias tshwn 210, Mash rendahmye produkivilas fareman
gt ini bk dszhabion kamna masih bemyak poiani yeg
ecdurn maklan kufur lokmin denoan bali

Rendamen peda bun 210 meupaian modimas oy
g rendeh dalem kunan wakhi Tma b leishie (ohae
-1 yalni sebessr 6A5E o sebesir 131 pon
dberding tahin 208 yany bessmys mencapsl TE4%.
Penururan rersiamsn inl aidbat dai: adema momall LoHa
denpan crah hujan dan hed hujan yang fnggl, kemasskan
fobus Bedlak oyrtima | karara keavllan tabang,

Hial perjustan korrodd gala pada lahun 2310 mencapal R,
1 AT Jun ey 1005% dbending dengan yang ik
dianggarion sebeseer Ap. 1.025 008 juta, tefapi hamya BES %
dari ribs petjke brun 2000, Tencpainga il penjsile
femabit Karans dessobian tagpimya Mana dstian guis

sabeaer Rp. 7656k medang 9 RKAF name Rz, 7.247 g
herarti hargarmaliasal Fp. 411 distes RKAP.

AD) | topurm Tvuom mie

PT. PERFEPUHAR FERANTAR A, (PORRIRG)

T prockcifvily of stparcans crop v the lasl e yeam (2008
A experinnce fuchustions momassr s decrapin, i 2006
sugar cans crog proctrolilly of B4 7 Fove of cans o imolnm
e s aliptlly compansd Jo B poar 2009 i avyed
ie S0 hs of cane perhs or abolt B9 cver 2001, Tha A
Ty Of FISSTane CIn0 5 Moy CaFsd barmss fan
arm s many S wive have it dlune fa ok’ cuiom
o,

HEnsTRn conie M 200 Res 5 oWl psid 10 he e e
v (mavs 200 20140 whhich b ool i 6,53, down by 1,59
sty campaned o fhe yoar 2009 hat arvound rachod 7845,
Yokt dacing o & el of B weidher siovedns wil vl
e Py S S Y, CE by P UM be e of
Ty i g,

Supar commedy sy waie i 204 0 reached [, 1,000,857
rilin or TO0 5% coviparsd with B srindouly Budgetad Ry,
1, (R385, CGH maifion, ber ondy B of saisa vake b 2000 Tha
sehravamant of e beles oo usat of Mgh sopme wat prics of
A, 78654 CAP fendy Ap, T247 g mear the reslar s
offp. 411 pn e CEP



Eadavgln rilsi parjusian bkt tancaps R, 207008 juie
st DL dlanding ssngen nlal FEAP sabwenr Rn. 58,038
s,

Dangyankinsda saperd disian, usilusshe gula pads ts5un 2010
misim belban hontrkul b rugl eabeham pejsk setessr Ry
.0 atn atmy 180.5%% darl yang dlsnggerkan ssbasar
Fep. 219478 jutn,

LT LRBAHA TEREARAL

Mda tiga kebun temibalay yang bemda dhewah mengEmen
P1. Parkstounan busantam X (Pesemd vail Kabun Ajong
Gayagan, Kebun Kerlosari dam Kebur
KabunammGayamprtiedint. Jonl fomtaican yarg
ditgmam yeilu: TBN, VBN, AN FIK, BESHD, VORSTND,
VIRGENL, dan MADLURA, Unfuk jeris lembakau Visgnia dan
iiadure, baradisnamd b 2016,

s Brs valisn oF pirslians sk o ciad . 207 (ML red¥en
o TS cepamd with She Butkaal of Fin. B8 000 mien.

P & DERLRNGE Dk v BEcB, & SO7Er Msinaas cnll i i
s A contrifiuss focorma bedia dae of Rn. 252 2595 miden
o PECLEN of the Euripetnd R, 24470 millers,

TORAGCH BUENESS LT

Thare oy ifumn fofsotn phavataticns pogar marmgertiae of £T,
Podmbunsy Nusasam X (Pamew) & Abeg Gopassn
Serrlens, Plemialon o Saclens Kafnsad Hefusemm /
Clepame Wadbd®. Tienss of tobacno grown, namehs T51Y,
VBN, AN, AR, BESRNG, VORETMD, VRGN, and
MADURA, For s g of Vel Babaccn i backs, sowfy
pisviing s 2010,

LIRALAM 1006 2007 xoa 008 201 DESCRIFTION
Aresl Aes
THHAVEN 1085 1080 1080 My wiE  THNVEN
ND 550 g 4r £48 44) NG
Wirginla - - - = Wrgirla
Media = 4 Medinm
o bt 16845 152 1824 1385 1.382 Tetal
Produal Daun Hju (Ton) Bireen Leex| Pood i i)
THWAEN 15203 1RATE #5512 . 13085 TENAEN
NG BA1Z B2 T34 TS 5854 M
Wirginls - . & W¥igirla
Plodurm = ur Moy
Jumbah 2.505 T 2ETE2 P ] 180248 Tetal
Produksi Termzaliu Kering Aomees Ferwpm: [rp Fobamon Predaciien (el
THMVEN 1.802 153 1685 1885 1.185 THMAEY
D B0E [ <] a3 T 447 [
Wirgirin = EE W¥ipirla
Mpdum = L] Mo
Jurm bah 2.508 2588 2368 2560 1242 Total

Kinarje uni usshe ismbaken pade tEnun 2210 unh sapei
podulael fidek menoapd fargst yeng dienulan, orhik
proiukal den hijeu harya tercepal sabaesr Y025 ton abw
B 8% tebmdep AKAP wang nikim 21709 1oa, jla
dibarddinglan gengan zhun aly produksi daun Bijau harye
8% 1%.

Piafiemanes oF i ioteses hatirhu uat i 2010 i sboetih nf
e [eoducton doss ol schid the fmals ae for i
pretistior of green e [E ony soeved of TF 025 ans o
ET.8% of fe vaim of wikch PPN fons of G2F W
o e with b ymav's greem ksl prodiabion ooy 82,74
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Tidak breaprings bl produbsi deent b ini 2nkas e
disharan ANNRES PRNUPUPAR pirsenan han, bt
UPLK ek fembaimu FINFIK yarg dgunakss usk seans
beaaryang passmye paida-sal il mengalam perunnan

Luan ares tembakos pnl FANFIK peds mhun 310 hanys
sabesar 77,1 ha slau kamya 77,1% terhadep RKAP sshasar
10} ha, atau kebi un lagi jka dbandingkan taven 2008
a2 b 105, . Sedanglan ki jenis tembakcau TESVER
it Py ol ol vt Rarged i B33 1 bk atms 902 3%
i b g REAF ssbeaar 820 ha, namus sodidd bewah aha
laks yang sebeey B4ET ha Psnonuan luse ansal fanss
fambaou inl mempatimbangaen Ll darl pembel dan
meTyee lean dengan daya Barap pesar,

Mot iz Diva favged of grentt bl proinfon e puriy do
i B decmass v RS Scmentian, sanecialy o Me Boe of
fobaces FINFIK witlzh Ja wred forhme oparmenet & prasn!
e clerRaeg,

Tabweco acreags FIb FEI, it 204 criby arvurdtad & 77.1 e,
o iy T7.1% of Tha Buskd of 100 Ra, BF mons doun apan
wiben compeed lo e year 2000 of 1647 ha Asibr he pa of
inhacrs TEN BN el ares =il st e dampsl aee o
£32.1 feciares or 102.3% compared io dre ol of 5 i
ot slyghdly Bedow fhsd pase which amueied i BEIT be.
Destirirmtbon of ialiseoe Bl s [ coning e L0
ot v sy Bl Scfiovtwith he sl eheambon

Parkambargan (uss areal tambaksg NO Bue meagaam
penunnan, Parta mhus 201G pencapaian avesl bamitskan MO
saluas 4485 Ha, sedik dbawah RN sabasar £50 ba, dan
i d i reghu n L ol myw reiive isfup, Penununan
el il selain mempe timbangkan Letler OF laten (LX) dasi
pembal juga ek mendepetian tanan yang potsnesl
sarreakin sl karena pearsaing Bn hanga dengan iemaman pedl.

Parkamaryan produis smbake kanng rempes pada tahae
210 ameam 0@l mengalam| penunnen hanya mencapal
151 ton, elau 74.2% dbandieg AR soteaar 7253 on dan
hammmuncapal 75.2'% lka d bandhg tehan laly ssbosar 2,133
o Penurunan ini begedi disamen janis bambalkay TERAVES,
FINF I, N, Virgiriadan Madra

Parf heall produisl diatos, [umish tamboksu yang Serhash
djuml menepal 1255 lon et hame sebesar T1,5'% wrhadap
FEAP seimsar 1884 {on can G8,5% leiaudan @y 2005
sa bk 2 (125 hort NS parjusian yarty digreschely sabanar Ra.
181157 Jutn ate 72 3% barnartan RKAP sahsasr 3654 383 jua

A mEngE kM| panUPInEn, hanys manca 75,1% dbanding

42!imn.rm1'.ﬂl'ruum
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Tha dhsveinoment of (0 kdaooo pireage conbmis o s,
e 2010 bedberciin NIO affssnmsnt aviss covering 4405 Raciaves,
ity bekow e hudkpat 07450 g, and f compared lo previous
yusvs mlstieny sl Th clocive of his srme Jr acfion o
enesifordog e Lefer of lofan (LOV fom the buysr as wed (n
el e e Fcarea singdy ciTeous s do vl oovpasBon
Wt Fica pvardz:

Daveropmant of oy mmpoe lubeeso produciion i 2070 toksd
e dacreased onby eacirad 1670 oo, or PN comparad fo
gt of 2282 fova end-only reerhed T2 X commasnd fo fasf
v e B 2793 fona, Thiv decline cocimed @ af e
of fobaves TENG VBN, FIN I, M0, Vgt atid M

Fram bhe Sodnad sibove, Mg amoent of fabeeco o fo reach
1359 fowea, ar ondy o T1.0% of the hudged of 1084 fong sl
.09 apaingt e yeer 2000 amowrded o X fora, The e
of saig sarend R, 10,437 milion or 7235 of e booiped of
2RLAES niden and hA3 cecrmeia Ay sach FRTH
TR io e paer ANE ameLmng iy Rp. 2 58T mifen,



penjabin e=lin detmtabkomn sty yang bis ket stadar
pembel [karana fakior snoral (Kim), [Uga karha adsnys
pesnUnEREN pamiel ah Bk B3aTE Maner B3R perikahas
mensamen pade pembell Bwsdlsh Malch Comporation yang
e den gan Bearsinasian Tebecon Grup, sws Collagher
meigErdengan JTL

Derqen ldredjs Serzabul. unkt useha tembaieu Eams
IR percian |aba sealam palak sabseser Rp. 1561 jute b
hanya 35% lhadep RKAP aabsear Ap. 17582 [ula dan

hanya 3359% jlm dandingsn Wwn 2009 yang niama
aabeaar Rp, 50, 405 jula

Uk ¢ Ll i Rouamvshy Sl

Ade s Fumsh Sakl yang berada dibewah mangamen FT.
Parkebunan Mussrtare ¥ [Fersarm) yalu RS, Gafesl RS,
Tosloangradjz dam AE. Pertsbunan. Keiga mmah sakl
Tarsatt barada di bawa h keordinasi LI Rumsh Sakt,

URARAN 2008 207
Rumah Sakit
BEIR §%} 3 B85
Hari Formenian {Har] Tz T4A82
Jumkah Temgst Teur T |

Kinajn opermsional dani unit rumah sakil secarm umum pada

fahuin 2010 tida k manca pal targed, artasnks disobakkan;

+ Program pemasaran kaang progrest dan inowmkf schingga
pomanfinian Imvestasl gedung dan sl meda balum
kil

« Thrtundam operankongl gosing Pol Terpadd @ RS.
Podsounian yarg baru dioporartlonailen bulan Oleiobor

+ Bakam dissanakariya pargariangan issha dl wisyak
Hapa, Klaten dan Poll-paild peielkigela

+ Pamalngan somakdn kalat dalim blanis kasghainn,

Pradta bahun 2010, Bid Ocgsation mu@ﬁqm
3, B6% sty rengakami kenghan 4,73%

1Y, e masin dihawah e dband dq
H{!thgﬂriﬁ.?'ﬁ. | i nunmut

Har sabasar B.0NZ harl, mangatami kenalkan
|m A barving tmhum 2006 yary nedasar 75,642 han, Jumisn
levmpl tichur GalEm bens mi kanalsn

manysamEkan danpan pasar.
Panctapaiem ey bas dipsteley alsh kstigs umad s

R, 125451 |uis gien e besar 55 % ba REA&P
aabeear Rp. 140014 jim dan sde kmnakan 64 Jke
dbarvilrgtehun 208 mbeser Rp, 117808 i,

Dongan ki e separt leryabut Sotsa unit ussha Rumsh Baid
ape memberikan henkibus bbe sbesar Fp. 7562 ula

L

clmaty snnmaing], sl doe b daly e dus b B
ey an chang oF MAnsTE af he Swamah Maich
Coporslon iv e huyer who memed st Srandingvden
Toisacco Goum, &y Cafaphermamar wil? I TL

W sk prrfrmance, & und of fobactn ol Maken 8 Bl
bt by of R, 7881 mien or ooy 07 af e ukpat of Fp.
17 & st snd ovdy 3. 20% when comparsd o dhe yesr 2000
ifve vaiue o R 6 396 mdRwm

Hosphtal Businass Ll
Thars & Mo oAl Bl G S T nnassmi o ET,
FPadebunan resnies X [Persern), namaly RE. Geosl RS,
Haitangmdn and heapiste, Pantsdon. T hes fospiets

s bping ngaribe poominsfion of SA Mo sl
e . gli] DESCRIFTION
Heonpital
58,1 €20 BOR (K}
THEZ B0 Doy Caorn {Dhays)
359 28 Terll af Bead

Operatioval parfaamancs of b ueds Jr geran) frosnitals in

200 e 0o reach dhe targed perly caeed ol

« The program (s g (rogressive snd ivovsvs maskedng
et oy invesinesrst an widation of merios” stsment
i o st

* infegraind Paly bolang opamtng Detiys i fospiel. T
now Fisnfaficn soerafiovaEned Dolebar

= o impfemenision of bsineas deveinpmond [ he reglen
oz, Rabevs st Pl p-praby sl e e faciory.

* increavingly pht compditon o b heath bosinar,

i 2011, Beo Oeerpatinn Raf [AOR) mechad 63.50% or

incraaes of 4. 73% comnarsd (o e vesr 2000, bof s batow
W COMpsTed Wity 8 st budpel of 85,750

Cay covw o 88,072 dups, inorerse wiren comgemsdg lo e
e 204, wiaoh amanfed o T8 842 davs. Mumber of ey
fors cantinirad moests s i merked Redos

FRaverra &7.60 pema by B S MEpdst af g, 175 457
o ar S of the burdpst af Rg. 140 814 oo and fhare
fran e o 640K F pempaneg i 3he weer SO0H
ot Re. 117,408 mifon

¥y 8 perfommrance M dhe hove brainees onis Hosolil e
cowirinde s proftof R, 7863 mifon
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ASET LANCAR

Aset lancar barunish Ap. 1385768 jila pada tanggal 31
Dmarmbiar 2010, mancarminkan adinyg saningkman sebosar
Fop. 392 768 jula e 40, 37% yeng tenrbuemsa disabialian oleh

«  Paringkmian aodiaan hosl

¢ Paningmisn plianguesT

o Paninghorta piuts ng ankar Badan Hum

v Poringharian phatnnglak-bin

ABETTIDAK LANCAR

Apat bk |anear berjuriish Ry 732 578 |iria pads fengasl 31
Degamber 214, ada apd ki peningioian 2sbaaar Rp. 4083
ek 0 8%, warg mndane disebatden deh .

v Pailig KaEn peTystEsn

o Prtirg o 1 st o Ty

Mgimnran'nl'ruumm:lﬂ

PT. PERFEPUHAR FERANTAR A, (PORRIRGY

1.865.T67 Cient nEbe
THLETE Nonecurert agkni
208 545 Tl ABsats
836 188 Short Teerm Laskiiiss
280182 Long Term Leabdies
1125370 Tirtel Laskiitias
2000 Finority Righ
AT 8T okl Beuity
Tirtel Laebiitios and
2058344 Equiy
Asset

T hatmacs offiinl oeate (e by LS00, 25T T8 madion
or 23,50 from Ap. 1, 700554 milon s st Decsmther H, 2008
i £ CE, P meiion e Denevwia 3T, AN

CURRENT ASSETS

Comant saseds pmoonad do LIS, 1368 TEE mlan o ol 3
Decernbar 2070, reflecing & neroa o of R, 352 TBA salfon o
AOLATH, wiizh i primsaniycasnd of

v [noreased ey e

¢+ increasied fnde monvelie

NON - CURRENT ARSET

Mon-cerveet easeln evounted for ST T2 576 mdon of 3
Decambar 20, o [F.e g increase o i, 4203 milfoo o
L5, wevo i maity oo b

*  locmaswlmveaimen

v bcnpsad saseds e constiion



KEWAJIBAN

Hewalioan terdil darl kewjban lancar dan kewellzan foak
bingr, sald iptz | kwqjiban mengglami peningiatan sebesar
Ry 201 807 jubs st 355 davi R, BEAGEET juls padds byt
31 Danamber 308 margad Rp. 1.125.370 juls pada tanggal 31
Dasarnber 2010,

KEWAJIBAN LANCAR

Firmragioan lancar berumiah R, 824,158 juta pada mngaal ¥
Doy 2H4), evjadi peringlentan sebesar Rp, 243 481 jup
bl A2 B, tanieed disababianoleh !
+  Penirgkaanuang kirdein
+  Panlrglatsnbatan yangrrasih hansa-dbayar
*  Pofingkalen pinjamen pagks panjng ey Eke
kempa

KEWWAJIBANTIDAK LANCAR

Kewafioan fidak lancar berumiah Fp. 283182 i pada
tmgpdl M Cusarmiber 2010, tonjadi patingkatnn ssbosar Rp.
42108 e i 17,18%, Yng lorufima hasbabican oloh:

- Pringhatan phiamankank

« Peringatan ksws] ban imbelan pascs karks

LIFALAH p0g
Panjusian/Pendapsian 1887 547
Baban Pokok Penjuslan 1412845
Laha Kostor AT4.T04
Bahan Llaaha i R
Laba Liaha IEDES
Pentapalts nibetan) tein-iain {HNET)
Laba Sshialim Pajak 45508
Bunga Finsman o B )
Bahan Polak £5. 155
Laia osbalum Hak Winarfas 156057
Hahuminorias atea Lebka Bamh {1188
Lafa B 1E3.BEE

LIABILITY

Limtier conael of oumenf Gebiter and ohipaiors am mf
Fuerit, i Banca of faler Bshilfee: vrrmaesd by ST 201 B0
IREGon or 35k fram Ry, S5 SR rofan &3 1 Decamber 2006 (0
R 125 370 mifon esof Decambar 5, 2040

CLURRENT LIABILITY

Comend DehiBh: svciifed o S0 BWF 158 &0an &f
Decsrhor 31, 2010, s Pomses of B 240 887 mdian of
42 8%, meiychs i

v inoessey gakd e
*  ineresnsd expenses seound
incresgsd ng-tarmn joans wih e Rl

NON-CURRENT LIABILITY

IWan=carrvy Linhiten mmmwitnd fe L0 2RS TAR mifie o 3
Dootmbor 2006 inosass of Fp, £2.3400 mior or 17 16%,
wifskch ara marny causad of

v irorastd bank bvdig
*  imipenvod parkasrmloyment hosof oidpalions
dalam juisan rupiah
210 DESCRIFTRON
23875 Sai | incume
1.871.085 Cioml ol G Sold
394181 Groen Proit
A e Operafing Eqpunses
24043 Opting Frof
{BEADS) Cther Incame: [expere)
15,18 Mt Prosfl Badicres Ty
188.2% Lzan Inbareai
1M To Expréinsar
134,088 Pref Bafors Knarty hinme
Mineriy Inarest In Met Income
3. TE Iwat Praft

Annwat Report 7040 | 445
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PENDAPATAN

Dl sl pendapaian P, Perstunan Musaniaa X [Paem
o tahn M1} meerbybylgn Rp. 2367286 jui, musgalemi
potvglabin sbesi Rp. 470809 oy #au 364 % did
pantapaben dinnun 2003 sstansr Rp. 1,887 347 ata, hal il
of sl ainkar e myE pan e En uE Inpor sebassr Ry, T51 555
juta dan pendrgiatan pandapatan unk ramah eakd dad Rp.
117900 ia dierun M08 menjed Rp. 125431 ul disha
210,

BEBAN POHCK PENJUALAN

Bober Pokok Panjnlan mongalam| penigkafan sshesar
5% cwi Ap. 1412843 juls & wn 2000 manjssl Ra
1571 065 juta ditehin 2010, hal inl diseabkan karsna adanya
bsban biye urksk gutaimpor sebesar Hp, THL.T24 uls.

LABAKOTOR

Dal mallsosl ponjusion dan porhilungan Bebod polo
porjuslan distes, lsba kotor pevusttaan mongalami
penunnan sebess Ro. TE.EM juls ety 16,6% pada tahan
2008 anbeasr Fip, 474704 juis  menjad Fip. 388,180 jus
peada tarn 2010,

BEEAN USAHA

Bahan i lendn dad pengsluaran By porjualan dan
bigys udminisred dan umum, Bedan usaha tatun 2010
el i boe o ;e . 81501 e afbaes 37 5% o
Ry 115068 jubs peada tahum 3009 ralk menjadl Ro 146.780
jrE di fahun 240, Kensiken jesabu disatabkan adanya
peninglatan biayas beban umam dan sdminsre dad Ra
. B80 i cHahin 209 morjod Bz, 134,828 [uda dl fehae
0,

LABALMSAHA

Albal dan penunine Labs Kaloe parsstosn San adams
kanalien Beban Lisahe maks Lahe Lseha perusahean pads
shun 110 mangalaml panunanan ssbesar Bp. 190.EHS s
eal J08% dad  pcbesar Rp, JEBAM b dl lafun 2009
menpdifp, 289421 juls,

PENDAPATAN (BECAN] LAIN-LAIN

Pandspaisn'Beban Lain-an barassl dad pandapatss § Bshar
dimer usaha pokok pafumshesn Reslzoal Haten ke

A | Lopurm Tvuom mie

PT. PERFREPUHAR FERANTAR A, (PRRRIRGY

INCONE

i iwmy of s FT, Pefsbonan frsmdam X Persam
NG sneoeind LSO 2,387,248 aulon, &0 itres of M
TG, BEE mitian or 25,47 of rvanusa [0 2000 smouatad b S
1 BBT, 347 mehn, M L5 chos i the s o bmpuotnd apar mck
R, 761,586 mi¥on and hoeased evems fom e hoephe’
e U0, 41T 308 mides s 2P i g 126,467 malign m
20H.

COSTOFSALES

Coed of Balss fnopssed 39 9% fam Rn. 142 BET mion in
2000 fo Rip, 1,071, (68 mon Jo 2070, s cevmed of (e harsan
of pows for BymrTEen avowEsa fo LG, Fi8 fitmdien

GROSS PROAT

Fom e maiesfion of o s codl of pocoe sold
cajeaisliong abers, the comesny’s greas prl deceessed by
VS0 78554 midron or 1055 in W amounting & R, £7
Tl i o Fp. A0, T A0 i i AHIE,

DPERATING EXPENSES

Oinarating eoparens conef of saling axpansas e punss
and admnigedve sxnoveen. Conmbmg eqponies v 2010
incmased by UISDL 31,091 mifSon or 27.5% o fp. #5068
N b A0 mes o U0 148,760 ntdion 2070 e
fnrreace wes e i An morease M e ooa of pansrar and
arminlsbrlve expeness of Rp. 14500 m¥on i 2005 fo Ap,
138,85 migron in 2010,

OPERATING INGOME

Ths povamjuEacss of the dacing i groes peodt te corpary
v hoveg v increesm iy Opemting Expansas Coamdar Proff
vy m S0 el by LSD, FIGL2TE rilion or 20 5W
it . 355, B8 eidon i F000 i R 208, 42 Ao

OTHER INCOME (EXPENSE) OTHER

o J OMer Expenosd ohived fom eeoms |/ Bepanss
ciels i mal beanese of e compenp Acfua’ Cifier



et eebwsiar R, 6078 jaba clari asrmabs R, 55 105 juie
et 000 msnjad| haryn ahskar Rp. 10177 s df tahae
20,

BUNGA FINJAMAN

Pads wmhun 2010, beban bunga pinjamen mwngaem
penimglatan s=hesar Rp 11743 jufa sty 2050 dad Rp
38,220 |urta Pt e, 077 .,

LABA SEBELUM PAJAK

Wesldpun Baban Lain-ain i, betasd Laba ssbslum pefa
mengalEm pamaanan esbatar R 35800 (a3 dad R
24,202 jum di mhun 2078 manjedi Rp, 18822 jua 4 ehe
0. Hal ini dichablan Labm Wsaha mengslami perunmas
dan aderya penihglrtan bunga pifaman.

BEBAN PAJAK

Rabar Pajakmenunmn sabesar Fip, 17,01 jota st 24,6% dat
Rp. 65 165 juta d tahn 2008 manjed Re. 52 134 jota ¢l tahae
2010,

LABABERSH

Washipun baban pajas mafuun, REME kindid penunas
kiba ssbelum papk bejadi cukup beswr mai kb bersh
penuashasn jaga mangatam| panuninan sabesar Ap. 18,086
jim giw 13,3% darl Ap. 151866 uia ol isaun 200% manedl
Fp. 135,78 juim pada munH1,

..'If.”.-‘illl .- f:\f""rl-,

]I I i ) l|.||u- *'

soianuhe dectvasad by LISTE B5 578 nihe fuen Rp. 0F 106
ke i 0GB 0 iy . $11 15T vlion bn AL

LOANINTEREST

In 16, rerest axpenme moeased b Ro. 1,743 mifon or
HLF from Fp. 39 5098 miorfo Fp. 61 OFF mdfor.

PROFT BEFORE TAX

Dasple Other Chegse dmpped, buf prof Debrs Jax
oecrpased by LEDL 246 S50 mon from 50, 254 30 midinnin
M5 o Ap. 108222 miflion ;m 207 Thia s gon do deomasny’
Apersfing il and an icreas in nfnmst an the

INCOME TAX

Tar Exparves deoyeassd by LISTE 170 rafon or 26,04 from
Fip. 85, 168 mllon Iy 2008 ie A, 57,134 mAen b eer 000

NET

Dot ths Dok Bursiant cosrmasad, bof s fo S decmmass
r0ft bedors Tax hagpans garte i8m, (8 COMpANY'S mef Jaokt
ntsy diovkna by R 18,086 man ar T3 3% from Ap. 159,868
il i 0GR Fa R, 135, ME2 mion fn 20000

Anniaal Fepart 2010
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KEMAMPUAN MEMBAYAR HUTANG DAN
TINGHAT KCLETIBILITAS PIUTANG

MEMAMPLIANMEMBAYAR HUTANG

Kamampusn PT. Perkaburan Nusanian X (Fereas) aelut
mzmerih| ke IBan steg mambsar hulsng pada tshun 200
wiuk ks parviek dapat dihel pade angks coment ety
sabeser 18590%, bematl ada peningkeian kamampuss
mambayar hutang dsandng Rhun 259 yang nisl ek
o ey b 162 A6,

TINGKAT KOLEKTIBILITAS FILUTANG

Bemasarkan perhitungan Callscion Periads (57) e 3H0
dengan rvue toal pluiang dizegl el pendapaian usaha
dikal 355 harl diperoleh nllal 13,75 har yang berart sedikt
labih baik disanding pada ahun 2008 derpan nia ssbesar
14,81 hari,

Eshpbar persnhaan dan pembagien dividen yag alee
dbeyarken kapeda pare pemegang Esham wawensng
sapenuhm dan Rapal Umum Femagang Samam (RUPSL
Laba bersh ywang dperoich pensshasn pada tahun 2010
sahoagr Ap. 136,782 s menunn Jla dhandirgkan lobs
bergh prrda ks un 2009 cebosar Ap, 153,868 ula

Pamibaaran dividan unfuk thun 2000 ahon Flofapkan pada
saa] RUPS B Adapun perkembangan diiden sefama B
{Eives) b b dnd ek oyl bl

Tahum Ddvidan Year of Devidaod

ABILITY TO PAY DEBT AND
RECEMVABLES COLLECTIBILITY

ABILITYTO PAYDEET

The S0y of FT. Pvkahumn Nussibem X |Perzas) Mo meel
clfgmdinng or nay clebis i 200 0o e shoef b e be asen
in fgnee cument min of T96.80%, meamng Mee & noeaneg
ciygany o pury deisd i 2B corrmvind B S wille of cumiin?
Pl o T52 45%,

RECENABLES COLLECTIBALITY

Bnsnd' Cofaction Paseok (T8 o 071 with din Srorda of frde'
rEcalable chisad by bdel reavoas muTehad & 6T e
cistnirad 8 mee vl of 13,75 depe & s belfer tfran o 2008
with & valpe of 14,51 days.

DNVIDENDS

Podicy dolsmneiing and payrmand of diedend Jo e pald i
shaveloldors My soihoty of Mo Gonoel Moulng of
Shahnliam JBUS). Assuied companys ned ot it 2040
amousied - R 138 75 milian oecrease covmpansd 0 pef
fnppma in 205 mmacnieclio Rp. 153,660 sdfon

ﬁm#MEanmummﬂ
A 201, The dvvaiapmant afvidand fior § (Fe poars am a1
fokowa;

MODAL KERJA

iedal kede bersth mendgalkan salsh enlas sasel lancar dan
kwealiban pnghm pandelk barumish Rp. 229.57% Jam pada
tohwn 2], w3 kenailan o= besar Rp. 43507 o dan Rp

AL topurm Tvuom mie

PT. PERFEPUHAR MERANTAR A, (PORRIRG

WORKING CAFTAL

Mt working capdsl mpvespnla e (omnco botmeen fumenf
axaedy modd shonbdenm Fabifley amouiod do S0, 52957
e b 20T, Wttt vt i il oL T 37T Aol of



MDY i padh bihun M08 Kenaikas modal keds i
LA dWataRian ciah adanys paningeatan aesst lanzar
YEI CLMLD Bear yeaiiy patansr Fp. J00 TES JUE, padanghan
Iewslkan [angks perdek hanya menlrghat esbesar Ra
2423461 |vla earingge secaE keial modal kera mesgaaml
kenaikan,

INYESTASI

Keeglalan Feamlese eMama labun 2010 dilsksanskap
berdesakan MEmampuan kemEngan pansshass dangss
berpadoman pada REAP dengan mempricdieskan pada ha-
il yany beesifat urgan yang langsung memganganihl kegiatsn
berprduls,

UISTH 556, 257 e bn SN0, Tha hcrseds Lo waktng capte’
WEE pVimECHY 0UD &5 BN RIGRERT T COMENT BSEKE 1 J
sy thel & Rp. 38278 miln, whomes shorl-tam
Aaliifbes increqsed iy LISG, 249 401 milon, a0 i il woridmy
g has ngmassd

Invesiment

nvesiat scfified dueiy 2070 cavied cut hased o B
company’s fantis) capai iy basar on v CAP wih & priy
ot things that am wpsal el drecly sl Mo sfftes of
produTion,

Tabsl Ivvastng Tahas 2090 loyestmen Tatles 2010)

Dalarn jutaen uplah

Lire b i
Iwscringi Futin
- Gedung & Penataran palio bl
= Mesin i brelalas TE T
= Jakan & Jemian 357
= Al Pengangkian 536
= Al Peranan 4573
- Irrwaritarks Kanlor 7.085
= Pdiva Tok Bacsnjud 2064
durmiah lnvweeriss) Futin 121,748
Irweeslerd] Pungambangan .
Total Imrestasl 1. Ted

A dua pnie aias | yang dlaksanabem penmaiaan yahs
Imeatnd i dan hwserlal pongamiangas. Invasiasl yoag
dilza nakan pade lhun 200 henye inveshisi rafia sadasy
wiyk el pengembangan bdak dishsaiakan, bl o
sapial denpen siwledl parusshsan VaR] MmemantEkee
KB pasakes, bukan peningksEn kapastas.

Paga mhun 2010, nial sl mencapal Rp. 121708 jua
gy 5544 tarhadep RMAF sebesar Ap. 298748 juln dan
&7, 5% dlzandng whan X8 ssbaser Rp, 139,181 Juk, ke
daam peblzamEnma sl deesiakan dengan swla
Pyt kebylshen clan grabegi panyphaan.

Pengsugran inrestai yang tebesr aniar i ynkk mesin
a0 netabed ok quie yang menceal B1ES darl tot

Milan
Him Deccrgtian
Routine lnvesiment
0453 - Huliding & Upgredng
160,58 = Machires & Instaladiors
kT - Rped & Bridgee
435 « Transportation Equipmesnil
200 » Farm Togls
TH5T - Driftea Imeamory
4,828 = Imtangibl fumes
138,181 Titnl of Rowtine Invesimant
- Devalopment Imvesimen
138,18 Toalof Investmert

Thers 87 o 88 of KVESimants hatt mvBeman corpany
& reviive and devsinermo mvasmed mssemaas beid n
20 oy muine mesiment B ol mmlsmuoled R
clrvetoprmrsd vt whi i v Gy widh fhe sdrfagy of
simngtiening e canecly of e compam: mer than
ncTeasing capseiy

iy 20, tfver v P o Fip. 124, TREmiT 0 or BG R of
the buciged of Ro. 219, 748 mifon s 8755 compared Fo
joar 2000 amoundng f Rp. 135101 miBun oue b e
rmpfemanisinn of mvactmest nonties tneal ko e Readt
Gl ermpany SRy

Tk higpesf inmsimant sepanditres auch ax fiv mecfioerry
e ansialphon of g ol which eoted 816N of e

At Report 2130 | A%
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investas, halinidiraicsodkon wiukmemarte phan kbelascaan
g Atk s ITvastes LA i cLisUD Beasr ya ks gedu s
dan panakatan yargmencaps 16,8 dad tolsl investasl, dene
wrebut diunakan unik melengkep pealstan gaaa
memauhl kel ok whn meupas pandian qudang-
gdeng pengeningtes di kebu mibakas den pembangunan
Polidnk Tepady & RE. Pedebunan dan pembangunan
gedlung i RS Toskterfyradin ued paringlorns Fasifas pasise
aHEfam.

Prvastrmacd, B i et B ababdien b wacath il s
fcinry Aroihey Pamalmen Mt dn e SOGUDH B M
bl snd uporeaiog ibef eechen 1EIFN of fnis irvpetmend,
ifve fiynds &re reed fo compimmRat e pouihmeTHio mmes e
pwre sangard o5 wod a6 o eeebisma of gemon
shecls cirpr,! slail i1 e gavdan labacen and deusdopnms of
Wmummmmmumﬂ
beboings af e heaode! Towoengmedo b oow & ncpaess
wonEITa paDer o

Tapsl Sumbar dan Perggunaan Dene Imessbasl
Tals OfF Sowroa Ard The Lixe of lovestroers Fonols

Dakam Jubaan maplah
UiraLsn 2070
Sumber Dana
- Cadangan Limun THEE
= Pompesutan & Amortiesi HaEs
- Hutang Bank (<] 138,421
Jurmial Suhar Dana raan
Parggunaan Dana
- Irveestal Rutin HETM
Hak Ales Tansh 206
JLumiah Paraglingan Dana 121784
Siea Daria 142 524

Milkan
M DancAption
Frumcling Sourcsa
TOEA - Gbronil Resoro
L L = Depridsion & Amourtaitions
1330 - Bank Lean
TE4TD Total O Furding Sounms
U 0f Fund
134.354 = Foubirs Imagman
4.828 - Land Rights
TxEiA2 Teinl Liss of Fund
137288 Reraining Fund

Ragksan parggunesn dana invesesl ssbesar Rp. 121758 juln stau 45% darl sumbser danamya mbesar
A, 270,322 jula,

()| Lopurem Tatunm m0in

PT. PERFEPUHAR FERANTAR A, (PORRIRG)

R, EF0.322 it
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Bt 7 570l BeaE] AR | A3E SRVEELE BTG RN Tt b el e, Pr SR b

PT. Parknbunian Nuranlors X [Paman) momzunyal stiu ana

poneshaen, dan pomudsan pade bobssspa porusehass
e rin cian g g s e i

ARAKPERUEAHAAN
PL Dt plorsd Nusamiaro

Ponusahngn I menspakin kagesana PT, Porkebunin
Wesariar X (Parssr) denpin PT, Says Saria Ssmbads

yang Scilin of Pecanioe, Jepars, Jown Tesgah. Pada
tanun X010 kompoesial los pam | buan saham: FTPARE = B0 dan

PT. Surga Setria Sambesa = (0% dengan uiana produls
yaku;

- Kanmg Plastk, kemasmn ki 50 ky dangan kapastas
o ke burang ol Bz lar e,

- Innartsy, lamasan Bl 50 kg dengan kapestiss produksl
Sjula hembariahun.

- Waring, dsnpsn hapasitas produitel 7 5 ula miatun,

Pakanbargen Lot | nagl PT Dapbast Musantsss esis
tahun 2006 nampssl tergan tahun 2110 adaisr:

FT. Perknbunan Kusenlam X [Pemaro} hes one pubsdan,
and irvesimonis in suverl companios with the ledowing
dhetals:

SUBSIDIARY
PT. Deasplast Nusantars

Thn company is & it vorkre of PT. Parksbu nen Nusoniam X
(Pomercd b0 PT. Suns Ealde Zombodn nsinblshed In
Pacanguin, Jepara, Canlral hoak, In 2090 $e compasition of
sicarehoifieg: FTPR-X = B0% and PT. Sunva Saira Bambada =
Rk wihthe profucton business:

- Plawle sucks, packaging tho molert 50 kg with o
producion capanity of appresdmatshr 50 milion pheoes [
Y,

« Irnamag, packing the ciren b of Sy with a producion
capachy ot S0 lion pledss) yaer.

- ‘iaring, wih & poduction capacty of 75 milon
mtahmr.

The devsicpmant of peodt f ises of FT. Daseptan Brchipslagn
Trom 2006 i #01 Owera:

\ Tahum Buina (Finaneial yeear Laba | Rugl |Losa f Preft)

Mo,

1. 0
2 o
) il
&, 20
5. Fpl

(eeA12 By
[7.4236.351 5400
1057 215,104
4497 554 758
1059 320 285

Annwat Report 2040 ‘51

T, PERKEFLMAN HUFANTRA H 1 PERAE R4}



R2!

PENYERTAAN MODAL

Pemyariean saham penisahaan Jlakakan paca persahaan-
pmnha an ek

Ho. Peryyahasn {Corpommifon)

PT. Miratard Can Tulsh

PT: Hhaigma Pormesann Borsam Masanian.
PT. Al Perkaiunan Nomanbis

PT. BLAN Hijau Lasimi

Parantars GrgH
OiTHmbH & Gz Enemer Tk

oo e e o

PL Mfrrtan] Cua Tujuh

Pausshaan ini beigkasi 4 Mangl, Jemsar Jawa Tima,
mengaknn mjgnera anas PTRRLS datgan PT. Baham
Arha Vonlums, Kompoanl kepamilan dahars PTPH-
=5, T35 b i Basad banah dan Bangdnan sanile Ap, 5872
ke dan PT. Bahana A Vemlusm=5, I7% bemupa sahas
Wiire Tanl Tepedu d P, ireten| yang dislhkan kspads PT.
Baham Arths Yemwa ssnial Ap. 10T mivan  yang
mempnya aha momprodulsl Frozen Vegelable sebspal
prochik chapor jagang yol

Kaddinl Edamama, dengon knpaatos pmduisl 3,000
bantahun,

Civura, dengan kapasitas produidi 290 onfahus

Haddei Edameme morupkan owmian spesal khas jepasg
yargkarya nukiss, nonkolesizml din betas haban kisia.

PL Kharlama Pam esaran Baa ma Nusaniam

Perusshsan ini diberhis dari manformas Karlor Penesass
Bersama (KPB) menjadi baden hykam berbenfiuk Perseoan
Turbatas, Bardasarkan Akia padanflan sfara pensshsss
permaroen FT. Pekebuman Musanlses | sampal  FT.
Parksunsn Nusanlara XN dan FT. Rajawel meanams
Froneeia Mo, 3 tanggal 16 Ropsmber 2008 nleh Momrts NAL
Clpo Musamtem  Pus Ugs, 54, dan dbaatian dengan Aka
Mataris Me. 4 tanpgal 18 Mopambaer 2009 pasal 32 olsf Mofarns
M. Digrt Wsionida s Pua Lkss, SH. Derigan nilai sabam yvg
drild FT. Patosbiman Mussatara X {Parssr) ssbariyes
1.000 lembar dangan nilal nemingl eabsesr Rp.
1 H0 0 -

daporem TEHnm 1
PT. PERFREPUHAR MERANTAR A, (PRRRIRG)

HaspamBane daham [Tk Durnaahipl

EQLITY PARTIGIPATION
IvEETREE I comeRre s enmed B the fafomdy rompame

NB Saham filock Wetus)
[yl

2748
1000
o
a0
1z
257

gaelE

PT. Miftratand Do Thifush

T oampesy i5 incaien' I maogll, Jomber Eaed g, =0
codisbomiion beadwsen FTPN-X with PL Bafmasdadha WMaatum,
Evrmoalinn ol rock marertst: PTPARY S S5 7550 of e lamd
and beftng sasels wivth Ap. 5673 Miow and T, Bahara
At Vet = S6.273H of smms w FT M T iapassa,
MHersiand weho irgviecerad o PT. Bafiorns Addha Yo worth
R 1LTTT Gifan, wiich has husivosses prodioing Fmzen
Vepetabie g JADAnses srpon products s,

Boy Bememm, wift producton cspecly of 3000
foovas pasn

- O, with poctrction capstty of S one/ rear

Soyboes Edemasme B o Hplos' Jeponses snsofr spaca’
Fueriad:rfcdh, non-choiefom and' ofmmiesl-lon.
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Komisars Ignathas Raadoncbana

Tugas din Wewsinang Dewan Koinlsarts

K ulbsan Deswan Komisars Mo OH-3URKPIDE.002 tnpgel 7
Merranbier 2005, Morisark manstapian pembegisn kads
artar kombserbs PT. Parkebunan Nussnbem X [Pecsanc)
sabagailbairt

Kimisaris LHame memilld tuges posok mengeserdnaskan
st mua kigirlan par krrsans, peneapan Good Gowemanis

pardn porusaann,

Hombars anggsta yang lel masingmasing borupas
g Kt oo u s LIPS G, SR Rumoh Saikil. dan
&8 U Ferrbraloaui. Pesrarrisatan teknokogi dan pemesasan hasil
produlal, Reviallsasl Fabri Guls den Pemarieatsn eneg!
P, Imvestpel dan pengadesn bareng dan jasa, progeamPEBL
{Corporsts sonial Respensbilty ) pergemBangan lidang
tugas dan nverlaa, penomyan ofisional dan ofakifias vaahs,
Pongololoan Kouangan dan Anggamar Pordsahaan,
Peningltan Vadus Creation Corporafe, pemaiifetan sumber
diya abarn, pelaksanaan kegiabin kasile sudit dan
e ymsen imiemal pansahasn, palaasnain mansgaman
Febm dl ssmus ini usahs, peanamhangan pansshess dan
grek penissahaan, pangambanpan BDM dam hutungan
indhuirkl ponusarann,

Dalom pelahmanaaye homisats Pane tunduk kepeda
iioriuen pomumn perndangundangan wang bedake,
Anpgeran dpsw perseman dan kepaiysan Rapal Umus
Parnegiarg] Saham [ALFS) Barindsk syt o
ks peniryan u3aha parmaran tanbafanggang e kepada
[proreersn yang dalam hal inddwald ) afah RUFE.

7 | taporem Tarunm mir

PT. PERFREPUHAR MERANTAR A, (PRRRIRG)

2011 T
H3 Diken Fratithen! Commies s
PRz Wik Cemmbrslonas
Thappy O Soadjera o i
et oo 1 e Bt
fHeru Sy Cemmbsalorin
lgratua Rusdoroban Gemnmbsslonm

Detes and Powars of the Baard of Commissionars

They dvdiaion of Be Boom of Comedsdtonory Mo DW=
SURKFAOE 0T fenambar T 5000, e ComeEaboss
clalomins the oivizien of kb badwean e conmissvearal =T
Porksiuman Nuzaniere X (Paresm) s fidows:

Commizsonsr sz e pencial Bak of coominafing af
aciiter o the commsEaer M aoedesion o good
govamancn af e civipany

Commisibnas wher mawber oF pach dmsk B eroasa
producilefy ULE Sega; Fospfal SOUL eod SO0 Tehacor,
Suger MY end PG Energy Uikmaon, imesmes sw
procuement of goods aod pendoss, Husnass Fadnershin
progmm (Copemd Sods Responsbdf) ek ommbnment
and vosimad difies of govermmud, impemenfolitn of
efancy and aMsclivevess of opessfions, Raancad
managumant and coporsle bosipele (omsscd vl
couposs cmation, eidradon of nanmel meOLDRL M
impramentoling of T pen cnmmilion and infermd cvarliad,
mgiman o of sk management somes af busness s,
B caalonmant of e company Bnd S5 subakisas, ALt
reanuwes devalnmant and edskonahin of ieustris comasm:

i s Ao L0 of U REGATE ST e St i i
provision anelcstis Jegivation of mguiston. Amces of
Ansoclsion of i Company and e Shewholdery Ganers’
Mowing (GME, At & oy Emw for rsorer or oomesTy &y
AR o D AT S iyt by CARS.



Puara angggoby Komineis bk sacars beramaaama saugias
sani-andd AMIAD WHUL Barta Mamasd baLRES
hatsman sy Jsmpst BN yang dipamunaien sl ks
alsh pereeman eeis beihak memaiiea buka-aka, sumsl-
suret bukd, pemedisan lemngbaang memeles dan
menecekien headean wang kas vl keperlaan venfkas
dan lan-lain, surat berharga s2ria mengetang segala Gndakan
yr e b e e,

HEGLATAN KUN. UNGAN KERJA

KingbIkew L g bear] B hovmie e sabadn dlearicr plsal Jugs
madsiuken omjungen kEpargan ke Pabik Gula, Koban
Tambalei, Indur Guiting Soboin dan Rumsh Bakt yasy
o laboiiar seusl parvagesan dam program karja pengawasan
komisans ez kanjngan ke ek perssatasn (PT.
Ciersspnlorst Musantara dan PT. Mirstani Duaiujoh].

RENUNERAS| DAN TANTIEM DEWAN KORISARIS

Remuneras dan anfan Dewan Komisans pada mun 2H0
diatagkan datam Rleatah RUPS tantanyg Femshfoan Lapomsn

Tatwnan, Pange:asan Pertriungan Tehunan dan Panggunaan
kaha Borgdh Tahun Bulky X, dengan wealisasi pada tehan

210 mbagal bak:

Tha mbar of 0 scimmisichars eding ol or oy
Pt T St Yo areiar (NG BHCKCING, e 0 ol [0 ket 07
coniled by the comypany and fa niphe (o keapec! e foois,
fatlers of eviders, mlook of goodky, mney eped ceay fr
weviliation pumares ad pihar, pamviiar, and b gl dm
e runy tha hov of dacions.

WORKING VISTACTIVITIES

Artrwiins of the worldig visd of gowiritissionang aifr favs i
canimd oflzn ol mads Ta Dok Wil lo e Sagar Fociong
mﬂmmmmmmm
parmed gosoing fn &9 essipemen and sapanssion of B
W TR AR v o the oommasionsr of e
:I.l:h.sld:n.'].' [PT Dwioginsf Numrders afid PT Minbss'
D]

REMUNERATION AND BOARD OF COMMSSIONERS
tan g

Ramusersicn ool hostrss o it Boam of Commihennsm n
2070 el ourd in Menetae of Meafng of BMS on Ao of e
Annesl Rapor, Wldation of Shednnusd Soroumd and use of net
raft for fiscal o 2000, wih e meisbion o i pasr 2000
s Edow

Ceas Rumunarus! por bulsn (Ruplsk]

Tandiens 2405

No,  Wombaris L #n_ Jumish

1 HS DHim 24, 187 500 5,000,000 1,250,000 30437 500 1393804
2 Rud Yilows 21 788 B4 4.500.000 1,250,000 21268800 BEO61.147
3 TepyDiosdem 21785840 4,500,000 1,250,000 27 268 040 BE061 147
4 Mo Sulisna 21,755,840 4,500,000 1,250,000 27268, 540 BEZ0G1 14T
5 Heu Sudbye 21768 840 450,000 1.250.000 27 268 B4 BEDE1 147
B potisRusiubny 21 76RBO 4600000 1,250,000 27 26884 308 1665

TUNJANGAN DEVEAN KOMISARIE

Turgangan Harl Reya (THR) kaagamasn dinsrken ssbasar 1
{m] kallhonorsrim

Tunjangan kemunkasl dbedkan seisp bulsn eheaar 5% dar
henomam,

HBarknan Puma Jabsian dbedan beura praml ssumss
PNy bangsais 25%, fdum pulksh fma persen) dagi honemeium

Tuniangmn palwian diberiben sesua dengen yung felab
i anggarcan dalzm RIGEP 23

ALLOWANRE of BOARD OF COMMESIDNERS

Hobday asewences (THR B piven edpicos amambng o 1
fow) e fonoredom

Commursculinn Aiowences pandsed srery month by 8% ot
Aoriavyat

Panialon Bansdts Wi b ivat ISR [T o At 295
ST ve Darcan) of e BONVBRT.

Gioshing afowaoces: powitied in secomiance wite what fies
bean budgwed in Budpel 200§

At Report 2030 | &3

T, PERKEFLMAN HUFANTRA H 1 PERAE R4}



6 |

Turgrigan Trangmrbeti  divedlan drbiap bul makemal
anbatea 1% (i Pl Lo vty e s ra s Ap abila Taa
ol et e Mo ioanchanaan dem penies hass

FASILTAS DEWAN KO MIEARIE

Faslian knsshaian dbarkian sabassr pamakales (ot cost)

KEcuBl  penESshEsn Mempuiye prgnam yang lebl el
datgm @il lebln efldlen den leah Bal: mwh layensn

kamshatanmys, pelakearaan progeam kapshalen ekt agar
dilpkdiarma b program (Asurans Kesahatan] inHeals.

Feslins pariumglan pofesl dibsdkan hame 1 (st}
kzanggoisan.

Fasiitas gurtuan hyloym diberian see sarkelmtyhan.
Do Hom ks fidak dise dcan fmi s ke arzan,

LT,

o a il

Laprem mir
PT. PERFEPUHAR FERANTAR A, (PORRIRGY

Trerapoalion sfcunncas nm SVeH sy os 8 raeim
of 20% Ewanly povra of e fia I ool Do i St of
e compeny s veldees.

COMMEONERS S FACILITIES

Heaft Sifer provided f i wE (& coell, onises the
company hes & befer peogram & e oF mome affesl e
beller qualy feath serdcss, implemmealslion of feslfi
prEgmms i@ dong Swemafl pmgers Br Ashar Head
scrarea) i Fasth

Profassionsl sasochiions fcilne provided cofy T jong)
Frambaral

L i i oo ool o kg et f i P Encoce

Soonf of Commizsioners am nod pvsn Be fcies o ie
PRhYIR,




Cirelcal mdalah organ penussiean veng berlangmung jewsh
55 pengeclaan pausanean unuk kspentngan dan kiuan
peusha

BUSUNAN DIREKS|

Bamdasarian Sumal Mapsssan Menleni Megem BAUNK
mbagaitana tamabul dhawah, ssman Dirsks PT
Potoa s b o e (P okl sassg bodsir ¢

Jnbtan Hama
Cirabdur Larma Bubripris
Dirabtur Produke Tarsile Suananto
Cirakdur Keuangan Diclly P Puiuinges
Cirekur Famaseran & Renbang Bal Fideyat
Cirabdur SOM dan Umsm Hasry Indroljshjase

TLHGAS POKCH DIRE K31

+ Moloksanaksn pongeicloan porusahsan Lsiuk
kopeningan dan kijuan PTPN-X den bodindak sk
piwginan FTPN-X

v Memalhers dan mengelols ke lkayman FTPR-X seris wapl
merpatangungayatkan pelakeanaan ugasmya peds
Pamag Eng 28nam

Melgkmanaian kgesmya dengan Bal dsmi kegantngan
FTFM-X den herus mamastikan agar PTFM-H
melalmanakan {anggung jewab sosislnve aara
mampartiolian kepontdngan dad bodagel sRkehokior
smiai dergen leledan perundaipundangan yaog
bertaa

PERAN DIREKTUR UTAMA

= Marencankan, msngarahken dam mangandalien
ML OEyE WAk menpembagkan FTPNX yang
bamdentesl pade pengainksn pansatasn sacem afekds
danelsor

+ Mungelola perdsahean berdesarkan 1efa Geicla
parcshan yng baik {Goed Copome Govemenoe)
dabun gl mevidankin anane ying dibeskes
M Arg Sanam; dan

Wergkoarnasion peaisenasn Liges sngges Dirsks
HAnTya-dalEmm | EIENKED LEaha FTFN-X

BOARD OF DIREGTORS

DIRECTOR

Beated s imetirn i Fia cvspirs o iha gty i s
i Mesvesgraman! comypany et Ut mda and chisctives

DMRECTOR

Hastd on i Dacen of i Mndiae e Sisfe CAsmAtes B
rranonsd Lefow; the compoaiiog of e Bear of frscfoe of
P, Plenizdon Measrfarg X Persor) & a5 fdows:

Surst Kaputussn Manberl Hegars BN

KEP-11EMBLIGC0E (gl 1 28HI0A
KEP-1ESMMBLCHHIT g, S8c0Y
KEP-116MBLI0E tgl 1362008
FEP-L2TBLE00T g, 42T
REP-13EMBUE Igl, 27202008

DOTES OF DIRECTORE

Implemant the managsment cowmpen for the vt e
abyaciims of PTPRER and acieo as faderof PTPRLY

Maininty ool minags ¥a wenlly of FYPA-Y aad Ja abiad
I accoienl o periarmrancy wfife doliss b shastolbisg

Cviry oot fveur et penineniy it v intaurned o FTPA X el
FIFY muEl anara 6l M8 AMueme A8 SE
maponsibdly ad coier #w nfacsals oF wEour
snihnidor i soconfeee with poplosble e e’
nypeatons

ROLE CF MANAGING DIRECTOR

Fian, diec arvd conko resammes i savwco d FTPYE
i oA IGHAS MAnant Me compant sMcively dn
By

= Momghy @5 compamr dessd o ool conpomsds
garmmanes (Copwse Gommencs) B arder fo pecot
{he iman dpin- ghes gherelmldeny, o’

Cavrimaie: i pnleriaten of St drfmy St s
GRS i Ui e utivaes F TP
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Dalam melaksanakan tages peloknys Direbs
bimwatjbies mem purrgds ik balk dan pend® brgguag
|z rosnpaiamienn Ligak LRk kapeningan dan Lasts
FTPH- danpen mamperhaton pecsiran panndang-
Lncarg E nyEng kelaku;

Mercurshlan enega, pidran dan parhalan secard pands
pada hipes, hewafhan den pencamala jusn pemily
mdal;

Morgusahakan dan menjamin iedalkeammya uwseta dan
kegialan PTPH-X sexmi dengan maksyd dan bjuan sera
kegotan usthars;

Mowlapken pods wadurgn RUP, RMAS, larmss
percsni-rancing WifFge yang betudungan dengss
pelaksanaan uzehe dan kagiean FTPM-X seris
manpampakeTya kepeda Homisade dan Pemegasg
S ham u ik men deEpe kan pengasshan AP,

Mangedakan dan memelihara pembubusn dap
adminresi FTPM-K sesupi dengen kwleziman yang
Ewriab hagisu b par sahaan;

Mopamn sisfm ak@mel s dogen stade
maninml keuongan don bordssadon  priselp-pnele
puHgen dalian inam,

Warmberitin perfan pgun e ban dan sagais ksberanges
beilaryy headsan dan jeleneye  pessssbosn besig
|aporan atwnan kepada ALPE;

Maryampelkan laponan barkala maaund cara dan wakas
sasudl dangan kstankiEn veng bedaku secla [Bporan
lainmya setiag kol | dimima cleh pemegang asham;

Menyispkan serda memyusun struklur orgenisasi
il rhaon lorgkap dangan perindan kagasmys; dan

Moria pnkan kovwa] o lomag] e n (6l rva ssaasl dengan
hapatusan RUPS dan pemhan perundang-undangas
g bertaa

Pembagian bges Dirks bendaspran susd kepuissan
Diraksl FT.Penshiman Masfars X |Pemeta) ko, 6=
SURKFIO008 tsmppal 20 Jenuan 2010 teatarg
PaMyEmpUmEsn Smukur {hmensss den Tugss: Fodok
pamegang s bamn dinglungan FTRY X (Perser)

Tugas dem Wewanang Dewan Ol kal

+

Dirpiebar kHame

- Merndaphan kebiaken panssaiham dafem menpeicla
Patxik Gula, 8|1 Termbalkey, 53U Rutizh Sald, dan

Ittt B o | Bnghn gaun FTRN X {Patuars),

6 | Lopunem Ttuom mmin
| PT. PERFEPURAR MU A, (PERSTHG)

RESOPONSIRNLITY OF BOARD OF NRECTORS

fn campng oot thelr maln duty of peod it of Dlecior
ahed e A menonsti®y and ardy fo e et e
sifrte ofPTEN-X peth respedf o Jegielebon o or;

Devols enargy; ouee sno stenton Reby on e dulfas,
ohigations and seftevemmaal of e ormen of model

T imcleriake grd’ muereries fhe mpnrene of B
Blskass o nofiies of FTPARY N ataninis with Bm

s A otRveS BX Al 5 O e Botiie:

Frapars in e GFR, RIGAR inckedog plane méaind 1o
impismentation afiorts and scivitee of ETRM-K snd sunt

& fp dbe Commrisemer and e cherefmioers franomay,
yTpe TL

Exlatleh and mraiian socouming sno edvEnsirstie
PTFALY s amordanm vt the ourfve appfophin i o
COMDSTET

Diarvion apocwbng spstom i socunissos wil otooonlmy
et sk A berend a0 She princiobie ofifamer confral

Prewvide povoumistiy and ol o infemaion &t
e and o maning o the crveapan; B v of o o e’
el o Moe EME

Dsfroy mwar mpods o M8 mamee and Ems M
BCCOmANGE Wit Sppioalls MMguatons a5 wal 8d clar
porE winogver roguneisd iy e sfmmahoider

Pragan oo devain & comiveln covpomsl npaniratiang’
sireckre with &6 do ey ofiihel dilnss and

Ruvaning ol civigalion i socedaroe wdlir the degision
o e RS An e eginiarion e,

The daesion of iries of Diwclorr pureusn (o3 tecisen of
e Boand of Chechvs PTRaTEGmMSY Mt N
(Fermemy Mo J00-SURIGRT0LOGE s anan 29, 2010
o i bmerrverren of Crpandrationad Stnucturn and They
incsvrbant emamimen tof FTEN X Persavp)

Dutiew and Auth onify Board of Dlrectorn

Maraging Direcior

- Establiafrg 2 company polcy m roanegng i Sugar
Fashvy, Todussers BALL BEL Masnitl, o B ki
05 8 BTGl ey W ST X (Parmany),



o Mangsooding tuges DNmkiur Produbs, Diselkdur
Kousrgan, Deir Pumsases dn Pefsncansss
Pangémbeangan, dan Disdur S00 & Limam, s

= bambidangi Bim Safuan Pangawesn Ingm
+  Dlrsbthar Prosduks!
- Meleksengmn kebigkan pensatan di bidamg
produ ki

= Membidag Bidang Bydidays, Bidang Perenmnaan
Pricxd ik, B ey Tl dan Bl Pargitabas,

+  DOirskbar Kyumngan

- Melaksanakan kebiakan di bidang keuangar
panisahain

= Maombidang Bidang Kouangon Bidong Pefenctnaas
dan Pongendalion Anggenn Boonp den Gdasg
Kemitrman dan Bira Linglungan

#  Dlrektur Pomaearan dsn Paro ncansan Pangambangan
Perusaliaan

= Wiskakes nankan kebijaien perusahaan dalas bidasg
pengadaan, pemasaran dan perencEnzan

panaTiangan paneahan;

- MWembidangl Bidang Pangadasn Harang dan Sahaz,
Bidang Pemaseran dan Hideng Perescanaan
Pengemsangan Fenusaraan,

+  Dlirebrtuar Sumber Duyn Mamisis dan Urum

- MWelkzensmn kabieksn pemssthsan di bidang
Gurbar Om@a Mawsia dan Umum, Hubungam
Indueririal,

< Wembidangl BKeng 50N & Hutungas |ndustial,
Beag Penskien & Qualiy Conbred, dan Bidang

L rrourm

it bbbt Ry e { Bl OF D) b
dsh 13 Kepal Hisng, 11 Admigrabr Pevk Gala 3
AdminkrElr Ksbun Taminaks, 3 Kapaia Rumah Sed sar 1
e EtsdY CArakal Batsin Hu Board OF Diackor memiing dan
mengimordnk Salmetaris Pensehaan, Kepsla Blo Hulmm,
Fapala 5B Tambalkay, Kagala S21) Aumah Sakl dan Kapala
Ll | ey i Brabobeiny,

. Coomineiny latl Produches Dimciar Srranc
Dimcior Direcior of  Manosdtyy ami Devaamant
Farming, st Cimcfor of Human foseciimsa &
Cemarel aswelar

R o o e e of (e Covpfmd

«  Dimctorof Pradoctfon
- mpdsment eownany nodcy in the el of peodetion

- Fold of cherge of Cothalor, Prchoion Samimg
Arpy, Aol Enpneenngend  mam s

Dirsctoraf Flasocs
- impimed poticias i e ssas of povporsin feanca

Finames i cheype of Plansing and Budl and Corsed
Sucfr Pardrarst s Cormady Devedormasl

Dhroctor of Mariing aod Coporsie Devalopmont
Plarilog

Impevesd company polcies @0 Me omas of
peocurmmenl, madkabing sod covponsts devalpment
pannng

- Gherpe of Frocement of Goos sy Mesml Secer
Sovicr Markmiag and G’ Dewnlantt Plarmimy
Cangany

= Dirsctorof Hivmen Resowrces ame Ganamf

- Impiomont compeny poficy ;e B of Humen
Rusoriyrosang Gonwa AT, lousiis! Andadors,

- Pt of chageafHR & noustis’ Raktions, Sviskon of
Resamvoh & Guoly Gt oo Pt A s,

I camying oot e dudor of Dimecor (Roan OF Ddwoor
amsletpe by 13 (et 1 Adrinpinse Sugar Facfog J Garsan
Eobaon Adminigraion, § Head and 2 Pecpies Hoslsl Sl
Basrd of Dicicrx. Wsrsolar Boany OF Diteefor fodlar amt
caomingds the Lompany Sacedany Hesd' of Logal Head of
Miwoco SBLL 8L Heed' Hoandal and Hasd of Lint Jrousiia’
balbing

At Report 2030 | &7

T, PERKEFLMAN HUFANTRA H 1 PERAE R4}



HAM DIREKE

Calarn melaksarmloan tuzes, kevaiben dan rveanganmye,
Diridai berhak:

Menakll perutshiory di datam din o lar pargadias geris
el asgale Indasen dan perbusian Ball mengenal
penpEnEEN maupun mangsnd panilken keksyman FTFY-X
sata meng kat FTRN-X dangan phak t=n dan seu phak e
dengan PTPHAG dengan pambaiesan-pembe@asn yang
dietapkan dalam anggeren dasar FTPH-X;

Monslplan lebighen delam  memimpin  pengeldaan
PTPH=X;

Mengatur etz nmn-ztentuan eriang kepegasmian PTRY-K
b ik kebthion parrisn senndanpundirgas g
b

Weagalur palmpahsn keaomasn Obsisl Utk mewakl
FTFH-L di daam dan di ker pengadisn kepada sesatmng
ata bebarapa rang yang barkempstan yang khusus diungui
wiuk Fa glag kepeda pessoreng afBu bebevaza pegawsl
PIPH-X bak semdn-ssndn meumun bersma-sama el
impada aranglain;

Menjdankan Tndakandimdaian iy, balk mengone
pengalnkinn maupun mengatal pemilian kekmsan TTPM-X,
suemi dongan kelunbsn-keberluan yang dEkr delas
agpan dasar perysahaan dan yanyg ditebapian oles RLPS
et e pesrerty e s net gL v ng e

Waim perciah gl dan njangan lain sars fealtas, emasu

SaMuUAEn puma jabgian yang jumishma distapkan ok
RUFE; dan

Menpundurkan i dar jebatanmys dengan membarianshar
sacarg torkdl menganal maksudiyn temabul kapeda

pemogang sanwm cengan lombusan kogada Komenrds dam

argpota Dirwkes PTPN=X lainnye poding lnmiat 30 (Sga pulhy
i s ot Lyl et ndrat didinya.

WEWENANG DIREREH

Daigm reismanskan kewsjbermys, Direkal mempurips!
WARELETY] U

+  Merdebpmkan ashaglan upsa-tugas Dkl kapads
hevahernya mnpa mengimngl ENgEngEen: yang
hans diamizan [insil;

+  Merlgbarkan mncana dan taret imide peusshass ke
dalwm virwlegi dan renoana aks {edion plan) Fang harus
o i 5 g g L s TP,

+ Melshykan monding dan sslussi bedadas knege
ok - L bt

EB dapren Thiunm 20

PT. PERFEPUHAR mmm

RIGHTS OF BOARD OF DRECTOR

s ity ot e ces, ab¥igfions s iy, i Bogrefof
DT s aniliad o

Rapmeantng i company wivn e sofes D oot snd
o aY acle s desaE moantieg Me menagemen o tha
cwTET 0f waslth-PTPN X and PTG Hinding o fre alfiar
poty o ppvkns g ofhery will FTPRRY wih i essn
Eadiarsh in e Brdoel tadls S TP

Esiabilisf poviclsa iy e e menegeme of CTPR-X]

Saf e provaons o ampfopmend FTENGY 3 hased on the
privenng of e daiddon i fvte

5] v A o] PCMALTS X AEei T Foard of Dieon
of PP meite end coterse e coor fo & person or peranasr
Wi 2o cemoeient o speciialy despnaled for daf or o
s or e arpinees o PTEANSY atherndiiusls o
oty o i hern

Renning clher sclions, Bolh on B manaqumend em
cunanp of pogerly PTRREX I scenesce wih i
prevans steutsied m e chader company e saf &y e
GRS basnd o e mguitions appalsy inmnn

Oiam aaizry and obber aiowsnoss and fecides, Jeofrding fd'
pampoansaton for fo oot of offoe snaissed By fo GUS,
and

Rsignad fove oifion By naifdvy i wling of & meéention fo e
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Lafiir d| Sursicerin pada tangnel 14 Jull 1240, Luus Safems
Pertanien — FE pade mhun 1974, Fengaleman bekega
peiama sebaga Land Developmanl Supsrvisor & FT
Palemhang Ricn Eslnla d Palomiang Sumss| pada teha
1875 < 1077, wng solenjinyo sk Mamd 1977 malal
mengaxicn dimm & PTP 00X [Peswn] ssbagsi
b terunar di tilsl off PG Krerttboonyy Sabagsi Sinder
Kshun Percobon (PTIS). Pada tamun 15801 diiagaskae o
Preqai. Fambangunen Feek Gua CniE Mania Sumsters
Sabain, kamball lm Jewm Timr pads Bhun 1686 dam
dtugaskon d Dimknm Pergamianga Kanfbor Dirsksl PTP
NERKL Tabun 1953 mulal barugaes & Bagian Tanaman PG
Gempogkrep dan aih bgas ke bebenpa PG melpuk
b ireies, Frian dan Dlamisang ey, samipal sz s
1084 diupnakan pssapsl Kegats Bidang Agrencml FTRK 10
sampal mangakhin tugaarys - FTFN 10 peda anggel 31 Ad
206¥5. Paula taun 2006 marmyd aealan 82 pada Progrem Swdl
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Knkmanton, Easf Tinas e ian Jaye. Shos S8 hes heot
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- 1671, sebshum BKhiTyE muls berkarys & FTP J00-XX0
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BagianAkL dl PS-PG Kremboong din Ngadind o, Pads akhie
s hueamya beiliges di kenior Dk FTPN L bedfunl-
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beriestum dan marnbaca (nl mengashin fugasma dl FTPN X
p=de langgal 1 Mared 2003 — uniuk menbmat Mass Pama

Tugasmya Seal Werst 200 mendapal kespamsyaen arhix
etugaskamn 3ahaga i A pria Komie Audt FTERE,

REDETRTO, SiF
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Pruastedt st Haad ofAcalmiing (40T of Suger Factons and P

Krembocng Ny A v sl of e Ssspemiand e saned
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TUGAS POKOK, WEWENANG DAN TANGGUNG
JAWAR

A TURGAS PO HOMMTE AUDT

1] Mambaniy Korearnis, dalam malslosican psnpeapsan,
ferutamaprada finghar eratei mefiati:
&) Movilsi pebdcsinaa kegishan seda Pasl aud
yany dEaLAOn clen Sauan Pangswssn Inbem
B N AL or Eltam, maliput:
(1) Panilsian pelsksanaan ksgistan era hasi

au cheh Batuan Panpavesan Intsm melpull
ha-hal yang mempengandl ksandalas hash
B,

1] Kusiles Audior skdem dperganbi ol Term
0Of Referenoe (TOR) dan proses
parunjukanmn.

b} Mambaorikan rokemondasl maengonal
P Ty e T i 32 il Frs i o e
gerta petaksansniya, meipuf:

(1) Peses yang djabaskan cleh mungie mes weli

a. Hegiien operesional yanp ekl dan
sisen,

b. Informasi yanglaysk dipercaya,

2 Pemberdayaansumber dayaFensahssn,
d. Kepaluhan terhadap peratwrar
perund gt dang N yang ke,

) Keandstan pengandalan mansjemen ekt

dlpunganihloih;

i Ungiungan pengendalion, sy sbrest
yang menpangauhi kegabn pekeda
it Hi i botrc ket sk B,

b Parilalan kg reslsn.

£. Akt pangandalan

d. Zeham o rroas)dan bemuniasl

8. Menkoring

(3 Mambarikan relomandasl tarhadap

pANFAMpUMAEEN alatam pengsndaller
WENGAMST bis pelakBanEawYE, Kombs
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MAIN TASKS, POWERS AND RESPONSHENLITIES

A, lWaln Tasks of AucH Commities
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! the ety bave, Brcsding:
& Arsersivg i mpbmeniion of actebes anil i
sl of aids condutded by letamial AudF
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s Eas reevis of Budls consiriad by ifemal
Acc Lrithcovers fings hat afect the ety
B S e

(25 ChusBy ALreitee i FoRced b T Tom OF
Rulfarsece [TOF) snd W appoinimenl
DOCREE,

bl Provide recommendslioas an improving
maragemonl conlrel fpalem end (8

Veplsmwalstion, oy

{1} The prodess nderfaton By remapirend fo
cilpn medSonali oewrame sboll shaliid
Bvr commipuarty el rcissse dhe clyect'va by

& Oparstianal schlies sfsciely and
atosenly

& Creddn lnmation
{~3 Elmlmmﬂﬂﬂﬂﬂﬂnm
6 Compiaros with foms fnd epuainos,

(Z) Riskabvily of mard penant cotirol it Iiusttea
by

a Costral sowimmmand, namafy che
wroacion e afct e arivifer of
Wik s i parping auf i aavk

b, Assasdricd of fgg

& Contmdaciirbas

T R L P L
5 ong

(17 Providny AComTantains 00 ey
maregewent coatrol ByElew sod fa
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Al el malos rhaday vt
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= Wemesthan bainva telsh erdaget preasdur mevisy
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disluerian osh penusahemn, larmaswk bress,
laman kegngan beala, poyeksiforems dan
laneiain Infoasl knlan yang dasspalkes
ke da Ko sarta din Pamagang Satam

dp Mengidenifiasion habhal yang mamertkan
parhalan Knmisais

«  Hakrel yong mamedukan pamalan Komisans
melpdi kal yang mempumyal peaganh
maberial tarhadap psncapalan tejuem
psusahean, lndama yeng twkak dengan
pencpiian AKAP dan RIP, aora kefaalae
T dep pealuen panindang-Undangas.

+ Infofmadl temase dapal disseolss dar
Frerea s ety dar plhk uar yang relavan,

g} Mplakykan saleksi dan mambaerizan miomendss
AL, ot ko) du o kst kapada Knmisaris
ii ks d bi i dalm RLUPS.

f Molakssrekan kuges ke yeng diserban clsh
Kormisans sepanjang masih dalam linghup tegas
don kowajbar Komisais bordasaran kofentuan
pa iU panu ndang-undangan yang boflaka.

Delam melukswvlan bagmsayn Komlle Audl
barpadoman pade Komis Audi Chariar yavg Sels
digyahian.
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1
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BspocRLEg WA SOV of Gl X
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«  Surty Wiimalbion can &6 obiened fom
marapemed or ben oubie e e
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of Skarahokies (GLG
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prenfsdors of W Regplshation (o foron,
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4) Sawai lrghs panagemanys, Komite Akt dapet
malban komURKAY ARpSURg dengat kepals
Intermal Audinr (Setuss Pengawesan [nlem) ala
gialmya atay meminiz data dan lagoran hasl sl kel
yvang barefes niin maupun Bgeman sudl Kusese dad
Weezala krbamal Auditor uml memesitan ;

d) Lepomn yang dsampakan kepeda Pemsgang
Saham telgh ditakuicn dengen benar dan tepat
e

B Parisahain mamakiy ketotian dae pombras
perLndang AN yang baris,

o Minagamen menjsin Audlar Batom dan I

dapal baksra sesus smedsr Budlng e
beciabu.

) Menafaman telah menjaanian ussha psreeran
sasupl dengan prinalp pangelkdsan pensahaan
yang sahiak

& Menajsman telsh menndedmnjs] mbomendes
e bl i,

C. TAMGGUNGJARAR
Arg ke Komrie Aud bertan g jawabrakas

1] Pelakzanaan tpas pomkmm secam independen
noeial kompeta s

¥ Pordipal sortn rommesdnsl yeng disampalkan
kepirda Kumisiie

KEGIATAN KOMITEAUDIT
A RUNGCIAHKESIATAN

1. Morilal afektfiae dan ufiunsl pelahsanaas ugas SF,
dlilbp o boan ol g vl el clan mapmankee
I bl a ke | e Ml Pevnevikaasen SP

T Mailal alakiite pebiceanasn audl sled Audier
E kel {KAF)

3. Malskuian evalusal den manganals Laporae
Mensjemen, Lagumn Prognose Prdukal, Laposas
Triwula nan dan Tahuman Parusahaan, danspoms s
oy dEnopappark

4. Meakukan kunjungan kerdae e Unt Pabii Gula, SBU
R fabil dan Linil Rumah S, SBL1 Temakae
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dan Inausir BOESIN.
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Ciile Intame’ axier intama! ceatral wat] or s sfaffor
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] Fancrd sithviline 1 Phe Sharedltnrt e hadti
e Evra CTy And o e,

bl Company comgdy wAR O previmana and
A b vk st rrguindin.
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[0 work e Beorancs with sooiting sl
B

gl Meregewen! company baa bean domguanasam
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masaamanl

0 Megovenl iy Bdcewad M moommsmision
o Bkt ragidls.

. REIPOMBEILITIES
Vambv ofiloApad Comaniles i eanomahi fon

7] Dmgamentabon of e man [k ndepuncently
secr o Selr compatanca,

&) Ooincns Bnd meowmendations presansd fo e
el

AUDIT COWM T TEEACTIVTY
A DETALS OFACTIATY

1. Aspsasing the sfeclvensss sed affcency of the
imphemoitstion of SFY e, parfmed By ovaka ting e
maviloving bhe fofin 40 sebien ST [nspoction Rasufs

£ Aaveusig e slechenom of el &y Mfe Edeme’
Audder{XAP,

5 Evasie snd ansiyzs enspement Rapord pregnosts
Progeion mpor, Cusmeny smf Annesl Repars of
Croamany 6nd ol menods &3 desmed rarsasant

4, Awerkdng vistic ihe Sugar Facty Ling, S5 Hoanta! s
fhe Hospal Link, S8/ Tohesoe et Ttaces Fafion,
SugarCang end Tobeoro Faearr s oty BOBITL



. Peradeally prepan st irtim® mabsey fur e Soetd of

CommBsvae meming, kb avee i pegem nams
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10 Directom i PTRVE

6. Aspat dan Pedemuan nutn inemal Kombs Al dan 6. intame’ poebngs sad mget moeadnigr of e dud¥
socam [nedentl melkasan Kensubas Monikenisg Gl G monTiuog ety sonaciaiion Wi i
e g Bl angBirn: ofi K Cireksi ETPH 49 fhsie/ brsa ks e Cffies of tha Démetor of PTRRCX

7. Tugeeugas imident] lain yang diserican ol Dewan 7. Offer Incldants! fecks mien by the Bosrd of
Konrviaaris FTPM 10, Commiseroem P TFNC

B Scam porcdi Manpesizphan dan mavampakie
bt Papert By Dt ovmissata, UM pamagan
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y

Liyioran Evalua s Hasl Pamesiioaaan 5Pl ke Uni ke,
dobanyak B randiumen lasomn, @ty pada infrya
adekah | Mesh harpe dlem adars ekl yaag
periu menjadi perhatian pava mangjer dalem
mredaksanaken kegiatan parusahsan, femiama el
cengan kapatuhan tehadap prossdur (SOF) dan
peraburandan keixakanoparasonal yang teiand bk
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Lapafan Ewalunsl Maraaman dan Progsean,
sobsayak 10 m gl man lapantn

Hurgungan kurja ka Unt Ko, sscava bl Sakekan
g ssharyaic Blal.

Aapa dan Dighus inlema Komile Audi, Sakslan
seliop bulan, minimal saty kai membakes
perkemiangan kinse peraansan,

Hapal Hamits Avdt demgen Diswan Komisars,
i kulean sebanya k@ (samsdan) kall

Tupastugas i Dewsn Homisns kspads Komis
dumdit:

1. Bmims Wmhadap Pofkamsngan KO PG
Mgadrado

1, Pedmmiangsn Opemlend PGPG PTPH XKW
(Sl

3, Evalmsi tehedap Program Revilalies On Fame,
OF Farn da Pangsmbangas SDM dales
roanun areg s baleasl Paniasnasn

4. Pamantauan tarhadap upays Progras
Penpembangan Pansshasy (mizainye Peoyes
Pambangunan PakrkEthancl 41

5 Pemamamsn mhedap heHel Kuses yang skeh
diputalan daiamRUPE.

. Foporf evavuediod) sasudls oF B 5P do work oniik, ar

muizh 85 8 STy mpads, Witich i issance (5 Hrmrm
e many feund the tengs il need e séanion of
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INIDE P4E M 0 EN 51 ARG CGOTA KO MITE A LIAT

Homite Al diberrhuk bendp s UL Mo 19 Tehun 2003
fentang Bedan Leshn MIE Magara pads bab Wi passl 70,
dimana disgssimn Eaitan ALY wajib mambsnie Kombs
Audk yany bakeia secars ekl dan Barlngsl membans
Komisare dan pengewes dalam melewensian tugesma
Dixsar kretaita menjad| Kom ke Aadl ; pendkilian dalem bidasg
kauangen'akariars (minimel 1], serta memikk pscpaiaman
of rickarig b ean e ok i e e e

IHOETEROENCE DR AUT 0BT TEE MBS ERS

Tt el St wediek ssorbik e v L b o 1 oo 2000
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chegier I of aricie TO, which sfloned et e sk Bl
sEEEET s Aud Commiffes el movied roderdvaly e
werks fo hedp B Comomppops and mpanny M
pafoming hair dfss The bask citars of B AudY
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SEKRETARIS PERUEAHAAN
PROFIL SEHRETARS PERLUSAHAAN

I Djeko Biantmsa, [shir-d Probolingge 11 Jull 1554, bazak tps
&k nimemegang getar sxiana 51 Peranian dariUsiversias
Ermima Mabng larun 1982 bebeam pellitan inem
s o oo [ A 1 ity o) s Bl
diafimy, artar lan paiahes sowam ACL far Windows,
AUt Investigesl bepl pars mansjer etsd SP1 Pansahass LFE
MEA Tralning Comunky Developmenl for Cerpomte dan
Btaksholder-Bogor, Peninjauan Comferenza [9-2008 o Mesk,
dan belsreps negEm kimya, pengalamenya o intemal
pengohaan dipwall scbepal Trainzs bagian FOE Kantor
Dheksl, Kopan Urisan POE, Kepaln Blro Selewtadst
Parusshesn [2001-2007), saly fehun menjssal setegsl
Kapaa Bidang Perprcaraan dan Fengamiangss den pads
g 1T Mowamber X086 menjabel sabage Sskarsans
Parupshesn FTPH X

Uraan Tugas dan Fungs! Sakretaris Parusahaan

Kepigtan seialais pensahesn alilsh uniuk mesyasksn
siake Pelder debes kebobasan dormas, mefupakan
penghtung pedlsmuan aniem direksl dan kemisads. Bera
pamaEgany saR, melkakan persiapan pelakaanaan AUPS,
membak noiuban rogat, rapal dimkai dan lain-kin, dengan
memnfkan dala, fkla dan Informas, yang shuml Sengsnal
ligeln openisions porusihisn meryengiul poryaise
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sahinpgakoordns pansahasndapat berjalan dangan teacar.

Walaksanakan kegistan Adminerssl Seiraiads Pansahean
ferradap perrasalshan ponsahsen mengangles sidvias
dims, pomegan ) 2aham, RUPS, Dowan Kominars, das Unt
Blsh

Wengaol keghan cpomelonal penmataman, Scimslurs
Penssshaan, sstem nfomasi mangemen, kehuresas,
mpekeorpel han din odagandaly sty perabese
[esrmarinka b yang sdei il pansstaan.

CORPORATE SECRETARY
CORPORATE SECRETARY PRUFALE

i Eitodn Samingn, wee bom b Probotingm Juli 1, 18, fier
of three oldden bokly Agrvotere Bachalnr deoee fom
Browinygn Uniiektly i Mabng i TREZ, el s amd
siclemal iy N ATy and D COMOGNSE hEvd
paiticipatnd, ooy raiing solwsns for MedmmeAGL Audt
ivexigeifon for Company menspers o &0 (P2 MR,
Communily Devolbpregrd Traning  for Comporsde and
StakahsiierSomas i fuds’ Cosamno [5-2008 n Foet,
A Fevaral o8her ColTiTae, AXPBIBAE i M CORDATY
slerien s & iainee e COE oflcs, Hegd of POE, Borsau Ghial
Lompomte Secrelyy (20012007, ane year smnwd ar Head of
Renbevig avid' o Mmeviber 17, 2008 snnmd & Hood of
Company Saknmindz FTRNY,

o cagerpdion and fseion of comonets sscralry

Comosny's Spcrefedef aciidies are o sabisy te irkermetion
rnads of sakohoitiors, # Svepn mosding hafwoon tha diesos
and comevssbvom and shamhoifm, (6 oo ifm
imprameniaiion of e GUS, make miofes of mealngs,
eSS of Srechore and oher, by Dreseing deds, s s
méyrabon, s sotmie o5 opeming cosle mistsd o e
prenevinbon mfinfvmaton, cooansing af pubis mbafions, a
ary ngrodignt i maring dectrans, sofng copoale polt s

Adminisrefny condech the Canpany Saomfuy o0 s
coneaming (he ocivitles of Mo fompewy dmochor,
sheshploes, by GUY, fm Boad of Commenonss, am'
Sirinaes Link

Mansize it cpevions! eutivies of i company; Comonsta
Sacratary infnmstion sysfms menegema, nubd midiung,
Fogaf apects mnd fews amd ovemman mapeiaions spolibi
fy ffre company

Annwat Report 2040 31

T, PERKEFLMAN HUFANTRA H 1 PERAE R4}



I Penaawasan Intern Intemal Contred i

HTERNAL AUDIT

Bapm| dergen aiuidur crpanisasl perusaraan dan undarg-
wdeng romer 15 Tahun 204 pasal §7 ienlang Badan Usafa
Milk N, mhaa di saliap BUMN wajb diserhiz Seluam
Panpawakan Ink (SPI} yadg serepakan apaak
[engrsana Nty pefimshasy Palskaanmn frgel 3P
dpmpn oleh ss0mEng  Hepse BdengBre 5P yeng
bertanpgung Jmwab langaung kicada Dirskiur Uama.

Lintuk melsksandian bagesma dengan bak, ndepsndes,
otelF dan profestonal, Setssn Pengawesan [mem dlsskall
«denpan Piagam fudl inemal (inbamal Audh: Chara yang
menfpiyr ke ok, kewenangan dan Gogganyg @b 5P,
doia mengelur posleikadaduknn Difessl don Dewar
KoimiEars Sshlbun jan dongn pelaktansan buges dam fungsl
A,

Profl| Ko pa b Bire 3P

Sween, 32, PR iahien diKedid 20 A 1858, syeh dai 2
vy arak inl sdatah hausan 043, FE-UMAIR dan hilss 34 di
ATELS Surabays, Berbagal petalhan dan saminar stamanys
erkalk d e ngan pangawasan'ardk meuzsn manajsman sl d
dalam negei pemah dilt hingge mendspatian Serifles
Profusoral |memal Audior (FIA] dad PPAR-STAN. Mangawsl
lnrler sobagal iaf A Blro SP1 poda hihus 1854, pasorus
eaniar hingga menjadi Kapata Unisan, dan Spal peda sal 55

tshun pangabida e di FTPA X dpercays sebagal Hapals
Bara 5.

INTERMAL AUNT

i porgripage wilft (e rpanzaoml sfupdm ol iR corpaay
& e e plembar 15 off 2000 aniels 87 or povammsnf
sumEEny! il it Gy 150 ST B AEialh e DRl AL
Ut ALY, which & &r Fooa cne sopamis, e
impéemanitaion of fe 5P rlion i e by a Hiesd'of Division £
Eomay of 5P wehith & drecly migonsitss B O Prosde
Diraior

B pakm Dadr i wel, ndspandenl chcdis and
profassons’. Mo Foems! Gonkol G ecuimed wift t
Iedamad Atrakt Ghvarter [tmmat Audt Chamar] which reqwales
i poe of mlfes, safiody sl resporedily of 5P e
acliaiting B poaon ¢ pasiitg of i Al of Dinehss am
B af Commizsonnm Iy convacn st T pirbmnia of
chities god SR iclions

Haad e SPFy bl profff

Swasang, ST Pl was ko bo Kodi, 28 A0l TA58, o kel ol
chidhe are pradustes of D-5, FE-Arangga Livverly e
gradisisd STIELUS 51 ln Soebeya. Wadeus enings and
SETaINETE gy el & e moniosng / seiing end ey
mansgmad i e oamky b ffoeed op ioogel dm
Profpssomal Corfioaten of infomal Aediors (P4 fom PPAR
STAN. Ha Dot caries i sl A Bursen of SFY i 1084,
samor moamaer fo hecome: faad of end Jsd a2 25 veare
sanvize iy FTPN X i balmed fo be i Head of ifnmed Aud
i,

Struktur Organisasl SPI

Kopals Urusan Pangewesan & Evaleasl Produel|

Hapalo Urusan Pengavasan & Evulues] Kauangen

Bifal Uinman Pengragaan & Evaluzsl Produlal

Etaf Unman Pangaegean & Evaliad Kugngan

7 | toporem Tarunm mr
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FIMGEEM
* Membanty grpanize s mencnogibguannyz.
* Mempnine rgko dan memmblan bafwa E=daget

pangandaln yang masadsl UMLK metitgasl Feke
tis P

Maringiaiion corponsta Rovamance

TIHEAS3M

Masioan audl ihadap semun ksglaan opasasionst
uriktker{B delBm argan iz PTRN 10,

Menpianifias habhal yang memerlkar padatiae
marejemenun keija

Mem berien retamendss koreultas den faalies) kepads
untt kerjs alay mamsjemen unbar meninglkatsn
pengandalian mangamen, stim & pressdun, knega dan
pengekedaan sk serim mendemng peloisnaan GOG.

#  Memberian saan unks sfigansd den afsifies biaa
eerit pa ni gt n pan depatan

«  Dialam stk nakan heyes dan Eaggueg Eeesbnyga 5P
el wesvanang U

Mengakass galrun datn dsn indormnesl mangenal
opersEiond wsaraimanisesl FTPM 10 veng barkailan
dmgn pdalmanar kgas - e saudtms. Hal ini
maigull pomardiean Whedap dokumon, parcalnlas,
meminta kelorangan duri seliep kwyawen, dop
meninpauinsdaian pemenspan fzk sl selnd
Biaheyecen P Misa husan.

Medaeanaian Program Barjs Pengowssan Tahunae
(PP yang taah oiaaicen d et siof Dissdur Utems.

Manyampalkan |apoean heal ol den pesemdangan
tirdak kaj ut el s e Ciraktr Litama,

TANGEUNG LANAR 3R

Tenguungiewah 5P adsiah memberien analss, perilelsn,
rebmmanias], konsubied, dan fomesl mergenal eiivins
yang deudtirgas yang diskuan sasual dsngan slander audi
dan sierdar perllabu proferkonsl yang dikars kede sl dalas
imgral axil charler PTPN 10 Tanggungimwaly ini melipyb
i i pel ki au denjpry audtar skt
dan Maormiis Audl meaual denan sandsr audil dan Eods adt

G TAH (U B
M crpninenid anbiind B dlyachr.
Mot S Ak A i e vt e Clove ot
o kS s sk

I oasd Gumanza

SPEJOB DESCRIFTMON

*  Copgusting &7 suos of af opemions! arfvies of oe
weeking arida i v e Eon af FTPN 110
Llanify o tings Ml requde #a adenton of
mavagamen ual
Presida reeomasndatinns, cannuiolen aod faodstonr
the work it or mansgemend [ snfiarce mRosgRment
contd, sbEm & poceieps, paiorenoy and ek

mesagevmand ahd fo atomdgn e momsnfolon of
F0E,

Prvadiog sdvice i i elforaey ard cosl elfcivanese &
WEY 85 CTRaE N FELSIE

AUTRORITY OF 591

by carying i e cubar e regponahBline BPT hag b
puthorty t

Actaps af fuis e rrbmraion conteming i business
gparatis [ oqmaistcn PTEN 10 an adeled o d
pviamenoe of duen - ouglt dmak Tha mcdchs tm
sramination &f doouments, records, sequasing
fomadion o aeeh Brples, AR MU ) parum A
phyea exsmansior of the erts sl of e compeng

Imclormnd Supervicon Annval Wok Pregmm [PAPT)
Wik it sptatvad Afpvinad by tha Dirasing

DhavPavig the ol Paport SHT 306 DEVENRINT O Rk
1o et ol s bo dbe (mctor

SPREXPONEIRY TS

5P riponsddly b o provis ambal  SntatEven
MmioTendsiong, ConErdRnon, A MVMEYRT o e
sy eeivies covid ow i srcomente wdfr it
siardurdy w' endards of professoral concle! raquied by
e code of confued i g ndevid aynid dimuhy' FTPN 100
Ragponathlae Ao Polms conmioalion of #8 ol b
SRETE! GBS G 5e A GosyTEYen i scoamanca wah
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ot g ot gy bt s e sk A A etandsitie and aiical oo of asch o Sl B
NG S50 T 0 T e [ I

Pertaiesanuman aud inbamal sel v ki hue 200, adala® sespai Irplamentation of kefamal sl dulay e peer 210, o a2
ekt e

4l
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I Komunikasi dan Hubunaan Masvarakat Communication and Fubllc Relations b

Knmunikaai domirformas skan me mioarhy proses gowsgnee
yurg bak. Pangunsin madts kamunikas yang oakst das
paringkatan kuglad kfermasl delam rangke proses

gewsrana ol FTF - sk 8el ol dibdspanian

Infermasi yang relovan SideniMoesl, Sambil das
diwmunimalkan dalam 3ssush formal yang dapal
nremAxia e n setan orang dalam mergalanian kews| banmys.
Fomanhesl el uga dapst teied daam skal las balx
$80 M horinsetal meupun veivel

Komun ksl dllingloungan PTPH-X terbagl mentad komunikas!
imemal dan kpmundiasi slsiemal, dmama dalam malakakar

hnmumikmi temdbut padu diporhatian pihakpitak yoeg
molsukon komunkosl, madla kemutkosme don ok
by komu ik

Pcwrrsun|leae! |rubeemial

+ Kamunlkaal Imhornal d bkl n dianacs sosima jijame
FTPH-X, dimane komuikas dapat dlskusan seam
ey ek e bl .

Homunikas scars faan depel disbukan langsusy
AtA UpIn mergpunakan alal talskomunasl,

= Komunlkasl sacan lerhdl dapal disukan melshl
T e, AUrEE, pangamwemen, &-mall dan-sabagaiga.

*  Homunikas sacim farialis memilk sehuasn noes
yereg i burl o b ing b kemurikasi sacara llaan

¢ Komunikesl yang afokdiif didalam lingkungam
penimhoa didubung dongan skim Infosmasl dam
i ogi e ng me mad i

Hormun| kel Bsemal

v PTPM-K wollh melakulan komunisas| bepade. phak
simhaider fadod wias penpambian Eepsusan
st ndikan panusaham yaty stadbeangad
BACAT EFYIRN barhBolap Kapaliingan smksh cear

Fomurikasl dapal disndan maakl foum-ions

paraniEn MaUpUn dangan menyediskEn SEETE
kerraunisal malshi panyedean date dan infemasl,
bk pcar, il wakaks BediE Elspon.

Conearicidinn and bt el Amtaf e privcids o door
gramencs. Bfecle pos of omerniesion mads s
mbrmstion i oer o loreese the qualdy of ovemenca
proesssat in the FTPH- Wil sbvays be pof v

DR THON AND COMMLINITATION

Raleysd infvmsaiion /s amiied, ceot ol And oG
M & femmal #af can fsclisl anp pamon i camEer o B
chkgmins. CFive COMPIMIENG DNl S0 OCUT 7 e
&zake brih heringoler o veritadly

COMMUNCATION

Gommurdcaion wihn i PTPN X-ohaden info imiemsl e
e somdninedndgs, ahere #ar commwetafon @ o
ccpaldar the pares fo fre communicallan, madid
CIVATROVCAn aad S sliues.

Fedormeal Commsnicatfons
* Womy Commentalons conducted amomgst
fErks of PR, Witars commumcaton can ie dors

cratlyen premtien,

Vavrhsl communafion can be fore dieoly o uang

»  Commerdoulion v wnilvg ey bo owne Mrough memos,
g, obons, el s 5o ar.

v Commardksaion o sy o Aeve e foroy of iy
v Do Shan vertel commamication,

« Effpctive commenication within the comorato
amimnm mpaaied by Wanallon sems e
afwgiaie eahvcigy.

ErTamu conthil ks

« FIFRRC shad be ommnmicsied 0 e raevsit

EOANEIOAIE N COMGNEL ceciv-making or Bctien
that wilf sipeiceary afect ife infamet of siembolders,

Gommuricaion can be dome teoegh Soe fanoms a3
vl a8 by pendiog @ meam of commustaion
Dy i proveson of dela wod rvmation, mavbor,
s, e i st
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[HFORMAS]
AIEES INFORMAS]

Fomiaaria dan pamegang ashem barhai mavgsmish akees
aRsITformes pensa haan secama lepalwaidu dan leagkap.

+ [irgksi memosbkan barmie informesi mengemas
penmahppn disampaikan kz=pada Komesaris dam
[ ey bt vt P gt W AL iy s,

+  Bekreters Panssahasn wallh memedkan Isfomad yoog

erkn RN dangn Lgaanys kasads Dlsial pscass basols
dtur kit Ko sarl sl dminka

=  Womigare dan Direks hange memasilan hane Sudion
aleamal, 8P dan Komite hudil memBd aless tethadag
Fformasl mengenal pansanasn vang parly unhi
ek aHE T e,

MFORMASI RAHASA

+  HWombearh dan Olreksl beranggang jawsh artux menjega
karshasean inkrmesl pansataan.

+  Aupditor Ekstermal, SP1 dan Eomile Augit hamus
mafahasiskan infornasi yang diperalah sawalkhs
mokksanakon lugmm, kool deyembon detas

angour desar dan pansiun panndang-udsngan g
bertaba

+ |nfovas rshasia yang dipeciah sswaliy menanel
sebanal Momisars, Dirskal, Audicr Exetemal, 5P, Komis
Audl dan Haryawen hanes leep dirshesishen sasual
dengan perstran penmdang-undangan yang bedfak,

FTAX momiik babeeapa madia wntak peyebame
Informanl, barkul adalsh ba bormps moda yang dgurakan olsh
FIPH-X vty wolnie wwwpipn-ncom, majakah pbnx mag,
I poran ma nsgesmen dan lapocan Bhunan.

INFORMATION
MFORMATION ACGESS

Commisalonss a0 the atemeiingse o eniifed o socps (o

e TR I Dedy mnd eompals,

*  Boad off Démcioms onaum e the inbrmpgdon abod #m
company submiied Jo M Commasiaser and
Shershnkisn i & faly A% comnkts.

= The Company Secralery shall provids mforrmeton by
b e difler & e Boad mqiady awd B
Commisioner Fraqraetad

= Commkclenans & Diechs mof anisum e i
eremal Sodions, o 5P ond o Audd Comeniies has
ectasy O fmedon aboul companer et need
parom thed duties,

SECRET NFORAGATION

= Comvassioese smi Diectors g fegporeie by
mesniatng s conridsntiey of corponsts Infimadion,

+  Extemal Auckior, e 5PT ant ¥ Audt Commities sha¥
kmap corfinnial e infvmation abfund shie crmre
ol ok diffos, Lrvdm maguid by Mo shaldes and

«  fZporer iformadion pbiwlead while serving ma
Casrdsaiones Dincnns, Exfanal Auifon, 5P, the Aud¥
Comwilies aod e Emplopes mst neman conflenfisl f
BETETEANE WA 0 LSk B rerLRations.

FIPML Rawa Sovie ot for e dsemadens of
FLTREDCN, Mare BfE 20/ of I8 MBE LEST Oy FIFe

WA AT DT TR, P SprRs Mg, st
ey el ] apcrta

A6 | tapoem Tarunm mir
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I *adoman Perilaku Code of Conduct b

Heberadann Coda of Codurd

Balsh ety eessl yang manget berharga veng dmilk
penmahaan adalah sumbeedasE manusia yang memillk
integyrites yang tnpgg. Dleh kamns iy unhd memyedigkan
Ak e i et By L ) i e i g
1T Juill 2008 Ciralel belah manotspkan Cods of Condudd
{Padoman Fedaku) sabagal permyalsen mmum el g
menggambarian eteviar ella peasshasn wang haus
disksaraken ol sainh el skthilea lmys dalam
menielin hubangan demgan sesama insanpansataan,
pelanggan, pemasock, pemegamg saham,
pem it hm ssharaket dan et khaldar i,

Cada of Conduct dilsrBanghan berdasarkos Moesd basls
dan Budays ke porus e, poarlesn panndsng-undangss,

prakiik umum (common prachices) daam dunis usahs ssita
pergturan Inbeenal persahean yang levkal? termasi

Pariarflan Hare Bareame {P4E] evere Dkl dan Gerkal
Pekadia sarta Padoman Tatm Terin MarakBrmwan,

Code of Conduct taek dimaksudcs wmuk manggant
Podomnn Tata Torib Kerja Karyawan afaupur
peraluninioedoman solonin Hinmya, lolapl labh diujokan
urluk mempEmpumeken gl bersfel sding melangiap

artary gahi dan Bieys Melerlion Mangeana pangpsiasn
sankl #as pelengneran tehadey Cace of Condust tebp

manpacl pada Fedoman Tata Terdh Kea Kenmwan ssra
sk ki i pkan dirghasd

sl Gl oif C nrdimed

5 mnatar Croeds of Condust terdin dan dua asman penang yais

il ki dan atks ussha, Bike Karjs menjetaaken slsp dan
parlak andar Insan parusafaan, balk sabegal atssn, mlarn
ki, g 0 b . Sedang kan Bl Usaio manjetuskan
Lmsgaimarmingmn pensshagn bereficn, bersioap dan bertingi
dalan menjaln hubungen Leshe den hesid dangas

#iH A e er parUAsPaRN.
Chadm e bostia P el

{1] Paruerapan Mioned bisnia dan bureys ksra
{2) Layaliaa kepada pan:sahasn

1) Pengurasn keeerengsn den jbatan
) Bt FEn ki pendingan

{5 Craiti kasl dansuap

Tha adatencs of the Code of Gonduc!

Ong of fie moxt vakaie seest caned by the company b
ey meepirmes wha have frigh iregriy. Therefom io provile
Avarren for o hun dnpenf oy o Juy 17,
F008 Bedrn o DEraciers fas aaiabdahed' & Cool off Comouc!
{laote of Condial]l a2 & wellten gaosms( etalpment cestrilng
ifse company’s elfvcn) stendsmt frat must be nelemassd by
! s of offtor aviivlins M o relsliometn wif felow emolyee
of M pompany, cusfomers, soppfan, shamdodiam,
GEVBITTRA, Cowm iy and o dspadiar

Gode of Contved wae chaisioped’ hased on 3he Busiaer
pivesophy and coporsle dvre, b aw' eouielons,
erviarman pimstion fenviirman potions) i e beknas wivdd as
wall A% ifamnl mglisiony Aeaed companid noudng M
Codettiv Labor Agmedment {LE4) betnen the Boant s the
Trarfe Linkans.and Empinyens” Cove of Conowrer .

Covfe of Comolref & ret Infonded fo mepkcs the Evnplaess’
Cooe of Contuet Geadslnes or equations smr ofer misr
gasdelives, &wd wom Mmiseded o enfismea or @vm
compfamiviiny ome o ol Prowstny  comolming
pedinanth skl any walling of e Coss of Conded o
Fedr ie e Guidalinga and Procedires on Emprpees’ tas
o it o oo diror s pofioy

Thri et il v i Einrial P Db o Costalusd

T eondenls of he madsnaz Coge of Conduch consels of in
mpcriant slements of wort abiyce andl buEmess siies. Wonr
Eitio sopéady e harmn siffeadas and befiedor of B,
both o3 a Lo, ooworfavs, aod sebordimiles. Fhie dusineasr
Ethis datenbod rim coroaird ae altri B, beftiv
& Bl M1 USITRES MRIEFISENAE SOt PRGN WAt B
alsimhcism ol the company

T wor oo e sel o

LA powcdioen 2uFifier Bt Dohainkapfl p ard mavk caufinee

{2 Lyl companias

{3 L P 3ty v poation

) Comiie ofimsmat

{5) Grenriiva and idekhecka
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{E] Larmusbignia

{7] By et [ itiant apestis]
{F] Petinfharaoan Frgaest n parnasiann

{E] Penghargaan torhad p ksbaraga man b
{1T) Pesinad g st i e

{11} Pangressanirtena

{12) ket piporan

{173) K Aran hertoaed o iy

{14) Alvitan etk

{15 Pamelraraan nama baik penunshas

Sodargkan dokim &k LhadTkrlaviing

1] Pennripen Gaod Comernts Svomancs

2] Hubugen dangan karyoan

{3 Hubungan dangan petanl [Asasinsl Patan Tebi
P ket P T

4] Hulum gan dngn pamegang ssram
(5] Hulbun ran dengan pedanggan

(8] Hulbun gan dengan pemaso

(7] M g g s s el
(8] Hulumgandengan krediur

{6] Hubamgan dengan aparatur pemesintah
{11]) Hubrrgan ey m st

(14} Hu by e e i

Perysharan Code of Gondust Kagada Maryoen

Upwm pempalacen Code o Condusl kepady kerywcan

f b iy B et

+  Pendislibusen Buby Cods of Conduct ko S8latal
|e{Eranmanamnan denkEnswan persERaan

+  Sesblead Code of Conduel kepada ssioroh [ajarsn
MENETEAN SAN VERSWAN PAAIESTEAN, Bakafsame
dangan kznaulan v apendan.

Upmyn Fanepalan Code of Dandast

Ssluruh HEryEWSN PRMBENEEN, BRERUR Hngkatsnrye
g lhan  menandatangan el pamyelaan kegahhan

AR Lopunem Tovuom mie

PT. PERFEPUHAR MERANTAR A, (PORRIRG

{8 huilonds Samus
{7) mar g i (RAAgamanl Arpantas)
{15) M e O S O T
£0) Fraspect for Inctehus! dbvarslty

{18} Profaction of Beasts s fvormratisn

{i] il Corstmaf

{12 dregridy mporing

{13 Awemrenoes ofife nogt

{14 Prfos] neffling

{15 Mateionacs of ampifad campany

iz e ek ffeic et slioed
1) Imrkemanston of Good Comersls Govsmants
{Z] Fedbons i empioyean

{4 Relstons wiih the femoer [Suger Cone Eowens
Assooibon Fak AP TRI

&) Rovabions Wi sharsildesy

{51 Reakonship will cusfovmens

{8 Revabons wilhauppbas

{T) Fislasions with ursinsas pariners, (rvashve
{6) Fadavonshis Wi fmes

i) Rsiabons weh povemmant offchus

{14 Remdtianshine with the communty

{11] Rwiakiong Wiy ffm meoks

The Spreading of e Codle of Condvet To Explayees
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